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SERA Project 
Project n° 580247-EPP-1-2016-1-FR-EPPKA3-IPI-SOC-IN 

Grant Agreement n° 2016-2639 with Amendment n° 001/003 

5th SERA Meeting – Belgium 

May 03-04, 2018 

 

DAY 1 

 

 

After a quick introduction by UCLL representative followed by a short presentation of SERA 5th 

Turkish coordinator, Mrs Pinar CENK, SERA partners worked from 9:00 till 18:30 on SERA 

pedagogical sequences in two steps: 
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1 – the 1st one was to harmonize productions from a summarized board that presented main 

information collected on all pedagogical sequences but also missing information or uncorected 

ones; 

 To do this task partners referred to last meeting in France when they validated the 

following elements 

 

2 – the 2nd step was to prepare the 1st cycle (120 hours) of the SERA program so that to be able 

to present it the following day to the institutional representatives we were going to meet in 

MOL. 

 According to following template prepared in France too, last January 2018, the Belgium 

 

 

file://///Partages/box/PJ%20SERA/PPI%20Sequences/Tableau%20synthétique%20des%20productions%20SERA.pdf
file://///Partages/box/PJ%20SERA/PPI%20Sequences/Tableau%20synthétique%20des%20productions%20SERA.pdf
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team had prepared the support for the first 4 weeks (e.g. boards hereunder) that SERA partners 

all together have to work on. 

 

 

 

This takes time, before lunch already till 18:30, so to agree on repartition of sequences among 

a lot of them (that will be used too in Cycles 2 (120 hours) and 3 (120 hours) within the next 

months. But there, our goal was to be able to present the 1st cycle to MOL institution and that 

was done. It’s important here to mention that Turkish partner, after one year of non-real 

involvement, did a good job thanks to Mrs Pinar Cenk. 

 

At the end of Day 1, SERA partners were ready to present the 1st cycle of SERA program with 

the sequences that were used even if some new rare sequences still have to be created to 

answer the progressivity of the cycle contents (e.g. E11-E12-E13-I6-S13-S14-S15-S16) or to be 

adapted (e.g. B1 / B2 together). Please read Action notes at the end of this report to see 

Deadlines. 

 

A%20classer%20dans%20PC%20haut/Tableau%20synthétique%20des%20productions%20SERA%20-%20MOL%20V2018.05.04.pdf
A%20classer%20dans%20PC%20haut/Tableau%20synthétique%20des%20productions%20SERA%20-%20MOL%20V2018.05.04.pdf
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Hereabove are the 4 weeks of SERA Cycle 1 
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DAY 1 Evening / PSG Meeting 

All local SERA coordinators were kindly asked to join the administrative and financial meeting 

so to discuss about following points: 

- SERA report from EACEA 

- Next periodical financial point for May 31, 2018 with view on March 31, 2018 for 

reporting staffs’ costs and May 06, 2018 for all other expenses including Hasselt (BE) 

ones 

- Reminder exercise about all agreed dates for next SERA meetings 

BE local coordinator left the PSG meeting for personal duties so he did not know about next and 

last point. 

- Presentation of one Canadian tool created for designing personalized action and care 

plan for radicalized persons identified through service providers. SERA should take 

inspiration from it to may be organize the future presentation of SERA program (this 

is still under discussion). 

 

 



                                                                
 

SERA/Belgium /May 2018 Page 6 

 

Day 2 Morning 

 

We will note that on Day 1 SERA partners were informed that the PRESS CONFERENCE with 

internal and external medias was cancelled even if planed since some weeks.  

SERA partners arrived at 9:00 at DE KEMPEN institution in MOL where they were welcomed by 

the manager of the institution as well as by the deputy manager with some teachers and 

psychologist from their institution and the managers of two other institutions from DE KEMPEN 

too but located in other towns than MOL. After a round visit of the MOL institution (living sites, 

cells, classrooms, workshops, …), SERA partners and representatives of these institutions, 

considered as associated partners of UCLL for the implementation period of SERA cycles, met 

to hear and react on Cycle 1 of SERA program. During the explanations, the Cycle 1 was 

explained and one sequence was presented in details by one of the Spanish representative. 

Associated partners were proposed to meet and discuss about strengths and weaknesses of 

this cycle to know which were exactly the constraints of the next implementation period that 

has to start no later than June 01, 2018. SERA partners agreed to leave the room and to wait 

for feedback. When back, several questions were prepared and answered by SERA partners. 

1st reaction was, as main point, that SERA program was dense with very interesting content. 
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All together we discussed also: 

- the way to assess new competences developed by learners and the discussion came on 

YOUTHPASS that will have to be examined as one possibility; French partner also spoke about 

one certificate that was created for a past EU project and that could be adapted to SERA; 

- how to implement SERA Cycle 1 when sentenced learners are schooled outside the 

institutions (in ordinary places of education in the city). The implementation period was agreed 

through some adaptation mainly due to ongoing institutional programs already run in the 

institution but also because of the near summer break. 

Partners also introduced the Monthly progressive reporting fiche that has been created to 

allow implementors to give feedback and comments to SERA partners as well as to the 

coordinating organization. 

This took the whole morning in its different items and then SERA partners with some 

representative of the associated partner shared lunch offered by the DE KEMPEN institution.  

 

DAY 2 Afternoon 

 

After lunch, only SERA partners met in a meeting room of the MOL institution to pursue and 

finish their work that consisted in designing SERA cycles 2 and 3 to make an inventory of what 

were the missing sequences and to finish the entire program (mainly this exercise was to 

equilibrate the areas/subjects/activities that still have to be created to finish to complete 

existing contents).  

../PPI%20Sequences/VALMOPRIS%20Certificate%20FR3%20Communication%20(Template).pdf
A%20classer%20dans%20PC%20haut/Feedback%20fiche%20on%20SERA%20sequences%20during%20IMPLEMENTATION%20period%20(Template).pdf
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Here, it’s important to remember that the areas/subjects/activities were identified from the 

data collection and its crossed report (state of art) and that domains were broken down from 

the work as validated in Malta (2nd meeting), then in Almeria (3rd meeting) and finally in 

Bordeaux (4th meeting) just to show the continuum of the process. 

 

 

Here are all cycles of SERA program (Cycles 1, 2 and 3) 
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Partners also started to identify Recommendations that will have to be published on future 

SERA Manual for Users; each country has to provide home works no later than May 20, 2018 

as planned and agreed hereafter. 

 

 

 

 

To finish the last afternoon, the partners have complied with the usual evaluation exercise 

(bull's eye method) but it will probably be necessary to come back to them with a 

complementary questionnaire as it seems that all the points relating to the work on the SERA 

cycles were not so successful than the other seminar activities.  
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ACTION NOTES 

1 – Documentation for Recommendations: Late SERA partner is kindly reminded to send 

back identified priorities on EPEA, US research, … documents that were presented in Bordeaux 

last January 2018. Deadline for last partner: no later than May 20, 2018 to submit 

observations to SERA coordinating organization (FR). 

2 – Crossed report on data collection (state of art of radicalization in prison): Belgium partner 

was kindly asked, on its side, to provide necessary comments (to Malta with copy to France) on 

the crossed report on data collection issued by University of Malta no later than May 31, 

2018. Spanish representative asked if it was still possible to add literacy and documentation 

about radicalization in prison and the answer from Maltese participants was “Yes”. France (to 

include French national new plan dated February 2018) and Spain will provide recent literature 

no later than May 31, 2018 to University of Malta (with copy to FR) so that Maltese researchers 

will be able to update and submit the final version of their report. 

3 - Reminder of upcoming meeting dates 

TURKEY 11-12 September 2018 (plan A) / 08-09 January 2019 (plan B) 

EU videoconference 17 October 2018 (plan A) / 03 April 2019 (plan B) 

MALTA closing 13-15 November 2018 (plan A) / 24-26 April 2019 (plan B) 

 

Remark: Even if we, Euro-CIDES as coordinating organization, did not receive yet the formal 

Amendment to the initial agreement from EACEA for an extra 6 months, we do hope that it’s Plan 

B that will be followed. 

 

4 – No later than May 20, 2018 (and if possible earlier): SERA Partners will have to provide 

some tasks related to the sequences of Cycle 1 as validated by all: 

MT 

+TR 

B1 & B2 Learning about other beliefs / Every religion is welcomed To be mixed 

BE E11 Write a letter to myself To be created 

FR E12 1st steps to discover NCT To be created 

 

ES 

 

E13 

Hygiene in prison (things that must not be borrowed) + 

Lifestyle + Dress code (linked to hygiene) to report for 

work  

 

To be created 

TR I6 Afternoon pause cooking with Balance of the week To be created 

MT S13 Sport as “Petanque” To be created 

TR S14 My music traditions To be created 

BE S15 Dream your paradise To be created 

TR S16 Preparation of a party To be created 
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5 - No later than August 31, 2018 (and if possible earlier): SERA Partners will have to provide 

some tasks related to the sequences of Cycles 2 and 3 as agreed by all 

TR B2 (new) Keep your faith (Cycle 2) To be adapted 

TR  B3 (new) Religions (Cycle 3) To be created 

TR B4.1 Positive extremisms (Cycle 2) To be created 

TR B4.2 Positive extremisms (Cycle 3) To be created 

BE E1.2 Introduction to Cycle 2 / Rules and boundaries To be created 

BE E1.3 Introduction to Cycle 3 / Rules and boundaries To be created 

MT E14 Physical wellbeing sequence To be created 

ES E15.1 Graffiti (Cycle 2) To be created 

ES E15.2 Graffiti (Cycle 3) To be created 

FR E16 Plot: the dark side of the subject To be created 

FR E17 Apology of terrorism To be created 

FR E18 Causes to defend and limits to commitments To be created 

MT I7 Acceptance / Discussion (Cycle 2) To be created 

MT I8 Ritual in various countries To be created 

FR P34 When my body expresses emotions (Theater) To be created 

FR P35 The mask of my life (Sculpt) – Cycle 2 To be created 

BE P16.2 Talk to your inner child – Cycle 3 To be created 

BE S17 Ladder competition To be created 

BE S18 Cleaning from rubbish To be created 

 

The updated version of SERA program (V4). 

 

5 – Implementation period: Partners validated that it has to be finished by December 31, 2018 

for all 3 cycles of SERA program, before to meet again in Ankara (01.2019).  

All SERA Cycle 1 harmonized sequences have to be ready between May 20 and 31, 2018 (FR) 

so to let implementors start by June 01, 2018. Cycle 2 (and if possible Cycle3) harmonized 

sequences will have to be ready by September 15, 2018 for immediate implementation. 

 

Good luck and lot of courage 

../PPI%20Sequences/Tableau%20synthétique%20des%20productions%20SERA%20V4.pdf

