
 
-------- Message transféré -------- 
Sujet :  Re: SERA Reminder message about Hometasks that were to be 
done by Janaury 31, 2019. 
Date :  Mon, 4 Feb 2019 09:26:30 +0100 
De :  Sandra Scicluna <sandra.scicluna@um.edu.mt> 
Pour :  Dominique Antony <dominique.antony@cegetel.net> 
 
 
Dear Dominique, 
Sorry for the delay, Please find our comment of the SERA implementation 
of sequences 
Thanks 
Sandra 
 
 
 
 
The difficulties in implementing the SERA programme in Malta 
We have faced a number of problems in trying to implement the Sera 
Programme at CCF. 
 

1. A change in prison administration caused a general delay in all projects 
taking place in prison.  To date it was not possible to start the cycles at the 
Corradino Correctional Facility.  

2. We spoke to the prison authorities three times and the situation did not 
improve.  

3. After some time and more consultation we were asked to send the 
programme.  We received feedback that the programme was too long and 
that it was not possible to implement as is.  We answered that part of the 
programme could be implemented it – for example taking one sequence 
and doing it.  We asked if they thought,  this would be possible.  

4. We have not received any definite answer to date, but there seems to be a 
possibility that one sequence would be tried out.  


