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Months 1|2 |3|4]|5s 6 7| 8|9 |10[11|12|13|14|15| 16|17 |18 |19 |20 |21 |22 |23 |24 |25|26|27|28|29]30
WORK PACKAGES
212 TASKS WP LEADER PARTNERS
ACTIVITIES WP ole
o|o
C Coordinator / P1 Partner 2
Project management and 1 PSG and financial supervision Coordinator / P1 Partner 3
implementation Reports (intermediary and final Coordinator / P1 Partner 4
Partner 5
Partner 6
Coordinator / P1
N i O e e e o Collection of data already existing Partner 4 (MT) Partner 2
Proposition of a pedagogical approach Partner 4 (MT)
|| - > il ion of TEST groups with training Partner 3 (ES)
- e B ion of cross expertises’ groups Partner 3 (ES) Partner 5
Intellectual Output: 2
neflectua ulputs T [ il At i il i il A Bl il I Prototype of the pedagogical tool Partnerd(MT) Partner 6
Proposition of a pedagogical approach Partner 3 (ES)
of Partner 3 (ES)
Completion of the intensive program Partner 4 (MT)
vt Partner 4 (MT)
ES Partner 3 (ES)
FR Coordinator / P1
Partner 5 (IT)
TR Partner 2 (TR)
Multiplier events 3 FR Conclusive Coordinator / P1
TR Conclusive Partner 2 (TR)
ES Conclusive Partner 3 (ES)
MT Conclusive Partner 4 (MT)
Conclusive Partner 5 (IT)
BE Conclusive Partner 6 (BE)
FR Coordinator / P1
MT | Thematic meeting focusing on data collection Partner 4 (MT)
Preparation of the mobility / Educational teams Partner 3 (ES)
E1/ Transnational activity for local educational teams Partner 3 (ES)
Mobility activities 4 T meeting / Regional /1nt.Rep. Partner 2 (TR)
| Thematic meeting / Interim on pedagogic i Partner 6 (BE)
PSG - Preparation of the mobility / Prisons' facilitators Partner 5 (IT)
PSG - E2/ PP facilitators in prison Partner 5 (IT)
PSG - Conclusive meeting Partner 4 (MT)
Creation and update of the website Coordinator / P1 Partner 2
Coordinator / P1 Partner 3
Dissemination of results 5 PSG - Set of documents for communication (flyer, bookmark,...) Coordinator / P1
Periodic circular newsletter Coordinator / P1 Partner 5
Brochure Partner 4 (MT) Partner 6
of tional meetings (partners) Coordinator / P1 Partner 2
from Project Steering Group Coordinator / P1 Partner 3
of local guests Coordinator / P1 Partner 4
Evaluation / Quality 6 from "critical friends" Coordinator / P1 Partner 5
of results by particiy to multiplier events Coordinator / P1 Partner 6
of (Test groups) Coordinator / P1
of mobilities E1 and E2 by Coordinator / P1
PSG - Participation to EPEA 2017 conference
Communication with European Authorities "
Subsequent communication 7 (Brussels and Coordinator / P1 and P6
Creation of a European Association with SERA P1-P2-P3-P4-P5-P6
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