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Organisation of a prison
The departments

departments
of
administration

administration of staff affairs including vocational education and
training, staff report and evaluation, financial transactions, labor
administration for the prisoners, security, writing of emergency plans,
security in general, transportation and fleet of vehicles, prison registry

departments
for executing
the sentences

interrogation of prisoner at the beginning and end of sentence;
coordination of sentence planning; responsibility for examinations of
p.; decison making open or closed regime, loosening, vacation,
release conditions; cell, clothes, shopping conditions for prisoners

departments
for specialized
business

medical, psychological, social, pedagogical
and spiritual guidance support of the prisoners
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Governor: Mr. Smith ORGANISATION
Substitute: Mrs. Wesson Prison EXAMPLE
Field of Responsability | Field of Responsability I
Mr. Smith Mrs. Wesson
departments of departments for specialized departments of depaﬁmenm = depaﬁmenm L departments for
. ) ; . ) executing the executing the o )
administration businesses administration specialized business
sentences sentences
Staff | Organisation Medical Service Security House B House C Psychological Service
Madkus Feners Physician: Steve Bom | Maxi Brad Claudia Bambi Hans Fish
Andi Bata-lllic Social Service: | | |Social Service: Jerry Ait
Construction/Estate Dentist: Labour Christine Buttloy Mary Mei-Bit Chrissy Hine
Tom Brot Sofia Mugh Tom Brot |
House D House E
Economy Spiritual Guidance Central Office Renee Marlbor Arni Ball Pedagogical Service
Ralph Paackage Matthew Christ (kath.) Steve Danbet B Social Service: | | |Social Service: Pete Executor
Dorothee Lowburg (prot.) Maria Garl Cathrine Chlor
House R House &
Institutional data security engineer Mrs. Wesson Ulrich Major Andreas Byrdie
Professional for safety at work Hans Slippery Social Service: | | |Social Service: Open Regime
Professional for state security Mr. Smith Mark Playround Martin Sterg Christoph Timbe

Equal opportunites officer

Representative for handicapped employees Raph Kobiash

Staff council

Andrea Ways

Mike Loocbies
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Social Service:

Christoph Timbe




Organisation of the JVA Rohrbach

VAL Personell

VAL Organisation

VAL Economic management
VAL Labour

VAL Safety and order

VAL Building and estate
VAL Prison registry

VAL Transport

VAL Open regime

1 head of unit, 2 members

2 members of staff | 1 member for unit IT

1 head, 2 persons, 3 persons for the unit paying office

1 head of unit, 1 member, plus several employees for the workshops
1 head of unit (40%), 1 member

1 head of unit (35%), 2 members

1 head of unit, 6 members

1 head of unit (parttime), 1 for time scheduling, several employees

1 head of unit {50%), 1 head of uniformed staff, 3 members in administration

departments for
executing the
sentences

(VAL= Vollzugs-
abteilungs-
leitung)

VAL
VAL-2
VAL-3
VAL-4
VAL-5
VAL-B

VAL-O (open regime)

91 male p. (transport and remand)

Cast of each WVAL:

66 male p. (regular
Head of unit, 1 social p- (reg )

worker, 1 psychologist 64 female p. (regular and remand)
(parttime), 1 head of _ _
uniformed staff. several 98 male p. (accessing prisoners)

members of uniformed staff
66 male p. (regular)

66 male p. (regular)

1 head of unit {social worker, 50%), 1 psychologist, 1 head of uniformed staff and
several members of staff for 64 male and 10 female prisoners

departments for
specialized
business

Medicine

Spiritual guidance
Psychology

Addiction counselling

transition management
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1 3/4 doctors (maleffemale), 1 dentist (contract), head of medical unit, several regular
members

1 catholic and one protestant chaplain
4 psychologists
Internal a.c. (30%), external a.c. (several hours)

1 social worker
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Sentence planning o

& Treatment

Penal Law of Rhineland-Palatinate (§ 2):

The imprisonment of adult and young prisoners serves the
purpose to enable them to lead a life without further crimes
In social responsibility. Imprisonment has the funtion to

protect the community.
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Sentence planning
& Treatment
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administration of staff affairs including vocational education and

dIaQHOStIC training, staff report and evaluation, financial transactions, labor
procedure administration for the prisoners, security, writing of emergency plans,
security in general, transportation and fleet of vehicles, prison registry
departmentS interrogation of prisoner at the beginning and end of sentence;

for executing
the sentences

coordination of sentence planning; responsibility for examinations of
p.; decison making open or closed regime, loosening, vacation,
release conditions; cell, clothes, shopping conditions for prisoners

departments
for specialized
business

medical, psychological, social, pedagogical
and spiritual guidance support of the prisoners
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