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Introduction




Prison and Society

* Prisonis:
e committed to protect society through keeping inmates in a secure
setting
* Provider for their rehabilitation, so that they will not re-offend on
release
g Prison has an educational mission
e ToDoO's:

* Raise awareness of the inmates of the wrongs done
* Help in their reintegration

g learning systems — education in an holistic approach
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The gender aspect on crime in modern society
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Facts
R X 2 O

* Women in prison are an underrepresented group due to the
small number (3 to 7%) of the total prison population

* Low likelihood that a group of female inmates is interested in the same subject.

* Inmates are often not aware of their strengths or weaknesses

- Education and vocational training problematic
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Mission
“Finding Education for Female Inmates”
is based on the collection of data from female
inmates who will be given a voice to express their
educational needs to promote

reintegration into society.
-Summary 12/2013




Mission
Improvement of learning opportunities and
conditions for female inmates

Therefore FEFI is located on three levels:

—>Organizational level

- Staff level
-2 |Individual level of female inmates




The Project




Motivate
female inmates to learn

Identify
Needs and wishes of -
female inmates Initiate
new procedures/ learning
Tuckase ik measures

- Questionnaire to
inmates and workers
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Develop
recommendations for
better learning of female
inmates in prisons

Improve
the situation:

Get Ideas from prison staff
and other professionals

1.Needs of inmates
2. Experiences of staff
3. Needs of structures

Prepare them to support
and motivate the inmates
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General Information

Contract number
538856-LLP-1-2013-1-DE-GRUNDTVIG-GMP

Contract period
1 November 2013 — April 2016 (2 1/2 years)




General Information - Project Outline

WP 1 - State of the art. Analysis of national data
and feed-back from professionals working in
women's prison

WP 2 - Creating procedures for new practices
WP 3 - Experimentation of new procedures

WP 4 - Recommendations for implementation

WP 5 - Quality assurance

WP 6 - Publication and Dissemination

WP 7 - Management
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General Information - Questionnaires

["lame

B * Female Inmate Questionnaire:
__ FERQuesticnnaire 1 (Inmates)C¥ Version. pdf 2 42 QueStlonS on 10'12 pages

| FEFT Questionnaire 1 (Inmates) ENV ersion.pdf ° 440 VOICGS

__ FEFI Questionnaire 1 (Inrates) Bl ersion. pdf

2| FEFI Questionnaire d, (Inmates) FR Version. pdf

= FEFI Questicnnairel iInmates) GER Version,pdf ° PI’ISOH Staff QueStlon na | re:

| FEFI Questionnaire Tflnmates) IT Version.pdf

__ FEFI Questicnnaire T{lnrmates) ML Version.pdf e 15 QueStlonS on 4'6 pages

__ FEFI Questicnnaire 1{Inmates) TR Version.pdf i 133 VOlceS
7L FEFI Questionnaire 2{PrRsoR personnels) CY Versionapdf

"% FEFI Questionnaire@{Priscipersonnels) EN Version.pdf

7% FEFI Questionnair@ 2 (Prisoripersonnels) FI Version.pdf

= —>Traduced in 8 languages

2| FEFI Questionnaiie 2(Prizon gerscnnels) FR Version.pdf

"% FEFI Questionfiaire? (Prison petsonnels) GER Version.pdf

7L FEFI Questignnarre 2 (Prison personnels) IT Version.pdf

= —>Handed out in 9 institutions

2| FEFI Questionnaire 2 (Prison personnels) ML Version.pdf

"% FEFI Qiiestionnaire 2 (Prison personnels) TR Version.pdf
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General Information — Results

Female inmates have
different needs than
male inmates

Female inmates have -~ There are interesting

Female inmates often

have a history of abuse

¢

| FEFI Questignmaire 2 (Prison personnels)
2| FEFI Questignnaire 2 (Prison personnels)
| FEFI Qestionnaire 2 (Prison personnels)

| FERPCQuestionnaire 2 (Prison personnels)

2o

PR Versi|

GER VerSSium
IT Version.pdf

ML Version.pdf
TR Version.pdf

s

.. dependent children cultureral divides
n.p

between the north and

L south

Female need courses — —~  Most complain that
= that they see as relevant there is a lack of

resources for female
inmate training
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The Partners

-and their Measures

FEFI Partnership

‘ w ‘ Rheinland]falz
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Levels of Measures

e Levell
The needs of women in prison themselves: to give them voice by
questionnaires and to create measures/learning offers

* Level 2
The experiences and needs of prison staff: their motivation for changes,
skills development, needs etc. by questionnaires and creating measures

 Level3
The requirements of the organization/prison structure/policy makers and
management: their promotion of change processes towards a holistic
learning environment, support, awareness and co-operation in services




10 EU-Projectpartner (1-5)

Johannes Gutenberg-University Mainz (JGU) -
Center for Continuing Education (ZWW) - Germany
Project Coordinator (P1)

* GIP FCIP of Limoges Academy - France (P2)

* JVA Zweibriicken (juvenile correctional facilities) - Germany (P3)
e UEPE (Criminal Execution Outside Office) - Italy (P4)

* Ministry of Justice, Cyprus prison department - Cyprus (P5)

e

ZENTRUM FUR
WISSENSCHAFTLICHE
WEITERBILDUNG
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*  Center for Continuing Education (ZWW) - 1
Johannes Gutenberg-University Mainz (JGU)

Rheinlandpﬁllz

MINISTERIUM DER JUSTIZ UND
FUR VERBRAUCHERSCHUTZ

. Prison Justizvollzug Zweibriicken — ﬁ

juvenile correctional facilities

From left to right: Gisela Zwigart-Hayer, Astrid Sanger, Iris Thimm-Netenjakob, Meike Coldewe
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Level 1, 2, 3

Ressourcenfinding -Why?

- to develop stability

- to care for oneself

- to find one’s equilibrium

- to discover the right way for oneself
- to perceive one’s borders

- to esteem oneself

- to outgrow oneself

Ressourcenfinder

- to discover internal resources
- to activate resources

01/15 - 5/15, 15 inmates accomplished a certified training in
facility management
Summer 2015, courses in "cooking"and "Make-up artist”

- Autumn/Winter 2015, , fashion Seamstress” is planned

@ Rheinland]falz

MINISTERIUM DER JUSTIZ UND
FUR VERBRAUCHERSCHUTZ
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GIP FCIP of Limoges Academy




,yValorization of prior learning competences” &
,Vocational training with certification

Level 1

* Prison of LIMOGES — Female wing

* Prison of SAINTES — Female wing




| Execution Outside Office)
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Cyprus
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o - Ministry of Justice

Cyprus prison
department




Experimental Courses
Level 1,2

New activities and workshops as
identified in the questionnaires:

Housekeeping, Childcare, cooking,
sports, etc

Cooperation with Social Security to
facilitate employment before release

School education program uses now
media, social debates and interactions
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10 EU-Projectpartner (6-10)

* GIP University of Malta / Gender Issues - Malta (P6)
* lzmir Women Prison - Turkey (P7)

 Hameenlinna Prison - Finland (P8)

* Directorate General Penal Institutions /
Prison Service - Belgium (P9)

Webros Xlll Consortium vzw - Belgium (P10)
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ZENTRUM FUR
WISSENSCHAFTLICHE
WEITERBILDUNG







Level 3

FTLICHE

WEITERBILDUNG
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3/15-6/15, 6 courses in cooperation with
the Aliaga Public Training Center (each
course 64 hours)

* Development of creativity, psychological
relaxation, income possibility after release

Fashion Seamstress course planned
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ZENTRUM FUR
WISSENSCHAFTLICHE
WEITERBILDUNG
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VANKILATUOTE

RIKOSSEURAAMUSLAITOS

Hameenlinna Prison
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Belgium
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VOLWASSENENONDERWIJS
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,Females on

Level 1

e  Mixture of individuz:
reduce antisocial be

e Sports, classroo
individual contac
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Recommendations

7 Principles:
1. ,The Person at the Centre”

* Initial basis for projects and activities by giving female prisoners a
voice to express their needs, their problems and wishes
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Recommendations

2. Women’s correctional facilities should be organized in the sense of an
holistic approach

* Successful treatment through Social-therapeuthic institutions
concerning the multivariable problems of the inmates

e Continuum of Education and Learning for increasing motivation
towards learning activities and skills for the time after release




Recommendations

3. All problems must be addressed by means of sensitizing and qualifying
prison personnel
* Improving their skills in communication, motivating and
counselling

4. Managing prison as a learning institution
* Raise awareness for the needs of female prisoners towards the
institution and the ministry
 ltisa,Common coordinated Mission” to develop the prisons
organisational development




Recommendations

5. Equal importance of security and education

* The ranking of offences, the lenght of the sentences, the number
of previous sentences, the low number of places in open prisons
for female inmates overestimates safety and security needs.

* Women correctional facilities could be managed in more free
forms, thus enabling more qualification activities for the period
after the detention




Recommendations

6. Transition management is a part of enforcement
» ,The preparation of female prisoners for release from prison by

means of a wide-ranging relaxed and opening of detention is being
widely neglected.”

* This is not justifiable in light of the low security risk that female
prisoners present
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Recommendations

7. ,Thereis only one thing in the long run more expensive than
education: no education.” (John F. Kennedy)

 Necessary are budget and manpower for the measures in the
prison environment
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Conferences




Kick-Off Conference Germany -

December 2013




Kick-Off Conference Germany -

December 2013




Kick-Off Conference Germany -

December 2013




2. Conference Finnland
September 2014




2. Conference Finnland
September 2014




2. Conference Finnland
September 2014




3. Conference Turkey
January 2015




3. Conference Turkey
January 2015




4. Conference ltaly
June 2015
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Final Conferences in all participating countries

September 2015
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