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Welcome
Univ. Prof. Dr. Mechthild Dreyer 
Vice-President
University of  Mainz



Welcome
Dr. Beate Hörr
Head of Center for Continuing Education (ZWW) 
University Mainz



Intercultural warm up
Iris Thimm
FEFI-Project Coordinator
Center for Continuing Education (ZWW)
University Mainz



Short presentation
Cork boards
All FEFI-Partners



Johannes Gutenberg-University Mainz (JGU) -
Center for Continuing Education (ZWW) - Germany
Project Coordinator (P1)
 Iris Thimm-Netenjakob (FEFI project management) 
 Meike Coldewe
 Astrid Sänger
 Gisela Zwigart-Hayer
 Daniela Fahrnbach

Contact
Johann-Joachim-Becherweg 5, D-55128 Mainz
Tel: +49 6131 39 20737, Fax: +49 6131 39 24714
thimm@zww.uni-mainz.de
www.zww.uni-mainz.de

2 | The FEFI-Partners

8 European Countries with 10 Partners



GIP FCIP of Limoges Academy - France (P2)
 Dominique Antony
 Annie Bresson
 Michèle Jarraud
 Michel Febrer

JVA Zweibrücken (juvenile correctional facilities) - Germany (P3)
 Sandra Gauf
 Caroline Raje
 Anja Rohr
 Dr. Scharifi
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Project-Participants (I)



UEPE (Criminal Execution Outside Office) - Italy (P4)
 Angela Maria Buscaino
 Dr.ssa Gessica Navarra
 Celestina Pellegrino
 Salvatore Lipari

Ministry of Justice, Cyprus prison department - Cyprus (P5)
 Tasos Trattonikolas
 Eleni Vatuliotoy
 Michalis Erotokritou
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Project-Participants (II)



GIP University of Malta / Gender Issues - Malta (P6)
 Dr. Sandra Scicluna
 Dr. Saviour Formosa

Izmir Women Prison - Turkey (P7)
 Berfu Altay
 Ümran Yavuzyilmaz

Hämeenlinna Prison - Finland (P8)
 Ulla Sundholm
 Tuomas Vesterbacka
 Samuli Laulumaa
 Helena Käkelä
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Project-Participants (III)



Directorate General Penal Institutions / Prison Service - Belgium (P9)
 Lieve Decaesstecker
 Bert Vermeulen
 Ann Daelemans
 Geert Van Aerschot

Webros XIII Consortium vzw - Belgium (P10)
 Annemie Craeye
 Marieke de Jong
 Dimitri Lermytte
 Marjolein Rammelaere
 Tom Taymans
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Project-Participants (IV)



 Germany (3) 
- Ministry of Justice and Consumer Protection

Martin Zaschel
- Ministry of integration, family, children, youth and women Rhineland-Palatinate
- JVA Rohrbach / Prison

Annabel Franzen
Daniela Bergmann

 Belgien (1): Education Center
 Frankreich (6): Education Center, NGO, Ministry of Justice, Ministries of Education
 Finnland (3): Prison, Education Center
 Italien (1): Prison
 Malta (1): Prison
 Türkei (1): Ministry of Justice
 Zypern (1): University

2 | The FEFI-Partners

8 European countries with 17 associated partners
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8 European countries with 17 associated partners
Nr Name of organisation Type of institution City Country

1 Ministry of justice and consumer protection Rhineland-Palatinate Ministry Mainz Germany

2 Corradino Correctional Facility Prison Paola Malta

3 Ecole Nationale de l’Administration Pénitentiaire (ENAP) National school for prison staffs Agen France

4 Délégation régionale aux Droits des femmes NGO Bordeaux France

5 Direction Régionale des Services Pénitentiaires (DRSP) Ministry of Justice Bordeaux France

6 Rectorat de Bordeaux Ministry of Education Bordeaux France

7 Rectorat de Limoges Ministry of Education Limoges France

8 Rectorat de Poitiers Ministry of Education Poitiers France

9 The Training Institute for Prison and Probation Services Training Institute for staff Tikkurila Finland

10 Vanaja Open Prison for Female Inmates Open Prison Hämeenlinna Finland

11 Kiipula Foundation: Centre of Vocational education and rehabilitation Education Centre Janakkala Finland

12 Stuurgroep volwassenenonderwijs Unincorporated association in the field of adult education Mechelen Belgium

13 Neapolis University University Paphos Cyprus

14 JVA Rohrbach Closed prison Wöllstein Germany

15 Ministry of integration, family, children,youth and women Rhineland-Palatinate Ministry Mainz Germany

16 Ministry of Justice Ministry Ankara Turkey

17 Casa circondariale Prison Trapani Italy



Organization of the
FEFI-Project
Iris Thimm



Overview
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2 | The FEFI-Project
3 | Goals FEFI-Project
4 | Work Packages & Schedule
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6 | Next steps



Kick-Off  Programme



Wednesday, 11.12.2013: University of Mainz, Alter Musiksaal, Forum 1

1 | Kick-Off Programme

09.00 Meeting point Lobby of the InterCity Hotel, Mainz Astrid Sänger, ZWW, team prison education

09.30 Welcome Univ. Prof. Dr. Mechthild Dreyer, 
Vice-President of the University of Mainz

09.45 Welcome Dr. Beate Hörr, 
Head of Center for Continuing Education (ZWW) 
at the University Mainz

10.00 “Intercultural warm up” Iris Thimm, ZWW, FEFI-coordinator 

10.30 Short presentation of the project partners All FEFI-partners

11.00 Coffee break

11.15 Organization of the FEFI-Project Iris Thimm, ZWW, FEFI-coordinator

13.00 Lunch

14.00 Welcome 

Presentation on the situation of female inmates in Germany and in Rhineland-Palatinate

Martin Zaschel, 
Ministry of Justice and Consumer Protection, 
Training, Further Education and Training of
Prisoners, Educational Service, Training of Staff

14.30 Introduction on the situation of female inmates in Europe, Project goals and Questionnaires FEFI-partner Finland

15.00-18.00 Organization of the FEFI-Project  (including coffee break) FEFI-coordinator Mainz

19.00 Dinner at „Hintz & Kuntz“, Mainz



Thursday, 12.12.2013 University of Mainz, Alter Musiksaal, Forum 1

1 | Kick-Off Programme

09.00 Meeting point Lobby of the InterCity Hotel, Mainz Astrid Sänger, ZWW, team prison education

09.30 “Intercultural wake up” Iris Thimm, ZWW, FEFI-coordinator

10.00 Organization of the FEFI-Project Iris Thimm, ZWW, FEFI-coordinator

10.30 Presentation of the questionnaires FEFI-partner Finland

13.00 Lunch

14.00

16.00

16:30

Organization of the FEFI-Project

Presentation of the design of project logo and communication devices

Presentation of the quality plan / evaluation

FEFI-partners

FEFI-partner Malta

FEFI-partner France

18.30 Meeting point lobby of the InterCity Hotel, Mainz

Walk together to the restaurant with short visit at the Christmas Market (optional)

Dinner at „HDW-Haus des Deutschen Weines“, Mainz

Astrid Sänger, ZWW, team prison education



Friday, 13.12.2013: Zweibrücken, Excursion

1 | Kick-Off Programme

08.00 Meeting point lobby of the InterCity Hotel, Mainz

Departure by bus to prison Zweibrücken

Astrid Sänger, ZWW, team prison education

10.00 Arrival at Zweibrücken

Guided tour in the woman section of the prison and presentation

12:00

13.00

15.00

Lunch

Return to Mainz

Arrival in Mainz

Highlights of Mainz - St. Stephan (windows of Marc Chagall) and walk through the old town with 
some more highlights (optional)



Anything missing in 
the programme?
All FEFI-Partners



Organization of the
FEFI-Project
Iris Thimm



The FEFI-Project



Contract number
538856-LLP-1-2013-1-DE-GRUNDTVIG-GMP

Contract period
1 November 2013 - 31. October 2015 (2 years)

Project information
 Multilateral EU-project
 Grundtvig: EU-programme Adult Education
 FEFI = Further Education for Female Inmates
 Formal and informal Education for Femal Inmates
 Regional cooperations (for example in Germany: Rhineland-Palatinate)

Further Education
 Organisation level
 Level of the personal
 Femal inmates
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Goals of FEFI-Project
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Results cork boards
All FEFI-Partners



Welcome & Presentation
Martin Zaschel
Ministry of Justice and Consumer Protection, 
Training, Further Education and Training of Prisoners, 
Educational Service, Training of Staff



Introduction to the
Questionnaires
FEFI-partner Finland



Organization of the
FEFI-Project
Iris Thimm



Work Packages & Schedule



Work Packages 1-7
Overview 2 years
Iris Thimm and all FEFI-Partners



4 | Work Packages & Schedule



WP 1 - State of the art
Leader: Finland

1.1 Implemetation / Start Kick-off Meeting in Mainz
 Questionnaire 1: „to give voice to female inmates“
 Questionnaire 2: Analysis of the national data
 Pretest Germany and ?
 Analysed by Malta / Department of Criminology

 Presentation of the FEFI Partners
 Explanation of the Working Plan
 Tasks distributed
 Agenda for FEFI project
 Financial processing, deadlines, documents
 Logo
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WP 2 - Creating procedures and new practices
Leader: Malta




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WP 3 - Experimentation of new procedures
Leader: Malta




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WP 4 - Recommendations for implementation
Leader: Germany Mainz




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WP 5 - Quality assurance
Leader: France




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WP 6 - Publication and Dissemination
Leader: Malta
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WP 7 - Management
Leader: Germany Mainz

4 | Work Packages & Schedule



Working groups WP 1-7
Results on Cork Boards
All FEFI-Partners / Leaders of WP



Thursday, 12.12.2013 University of Mainz, Alter Musiksaal, Forum 1

1 | Kick-Off Programme

09.00 Meeting point Lobby of the InterCity Hotel, Mainz Astrid Sänger, ZWW, team prison education

09.30 “Intercultural wake up” Iris Thimm, ZWW, FEFI-coordinator

10.00 Organization of the FEFI-Project Iris Thimm, ZWW, FEFI-coordinator

10.30 Presentation of the questionnaires FEFI-partner Finland

13.00 Lunch

14.00

16.00

16:30

Organization of the FEFI-Project

Presentation of the design of project logo and communication devices

Presentation of the quality plan / evaluation

FEFI-partners

FEFI-partner Malta

FEFI-partner France

18.30 Meeting point lobby of the InterCity Hotel, Mainz

Walk together to the restaurant with short visit at the Christmas Market (optional)

Dinner at „HDW-Haus des Deutschen Weines“, Mainz

Astrid Sänger, ZWW, team prison education



Intercultural wake up
Iris Thimm
FEFI-Project Coordinator
Center for Continuing Education (ZWW)
University Mainz



Organization of the
FEFI-Project
Iris Thimm



Finances



Travel and subsistence costs
 Kick-off Seminar Germany
 Thematic Seminar Finland
 Thematic Seminar Turkey
 Thematic Seminar Italy
 Final Conferences in each country

Equipment costs
 No budget

Subcontracting costs (WP 6)
 Hosting work platform on internet - P2 France
 Closing national conference (CNC) all partners

- catering for breaks
- printing poster, flyers, invitations

5 | Finances



Others costs
 Seminars coffee breaks
 Videoconference CNC
 Simultanious translations CNC
 Renting conference room
 Stamping invitations
 External lecturer

Staff costs
 Manager
 Researcher, teacher and/or trainer
 Technical
 Administrative

Audit costs
 Not calculated in budget: part of other costs

5 | Finances



Presentation of the
Questionnaires
FEFI-Partner Finland



Organization of the
FEFI-Project
Iris Thimm



Next steps



 Questionnaires
Last version, translation, implementation

 2nd Seminar in Finnland: August 2014 
Official results for Europe

 Starting Experimentation of new procedures
Our country projects

 3rd Seminar in der Türkei: Januar 2015
Presentation of the country projects

 4th Seminar in Italien: July 2015

 Reviewing and continuation of the projects

 National Conferences
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Presentation of  logo and 
communication devices 
FEFI-partners Malta





Presentation of  the 
quality plan / evaluation
FEFI-partners France



Friday, 13.12.2013: Zweibrücken, Excursion

Kick-Off Programme

08.00 Meeting point lobby of the InterCity Hotel, Mainz

Departure by bus to prison Zweibrücken

Astrid Sänger, ZWW, team prison education

10.00 Arrival at Zweibrücken

Guided tour in the woman section of the prison and presentation

12:00

13.00

15.00

Lunch

Return to Mainz

Arrival in Mainz

Highlights of Mainz - St. Stephan (windows of Marc Chagall) and walk through the old town with 
some more highlights (optional)



Bus trip to Zweibrücken:
Try to sit next to
someone you don‘t know






