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Current status 

Datas, Structure of imprisonment in Zweibrücken 

 
Situation in Rhineland-Palatinate 

 

Measure 1: Ressourcenfinder 

Measure 2: Vocational trainings 

 

A view into the future 

New ideas based on the results of Q1 
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1. Code of Criminal Procedure (StPO), 

 

2.    Prison Act (StVollzG) of 1977, and  

 

3.    State enforcement laws (LJVollzG) with their administrative provisions.  

 

In the state of Rhineland-Palatinate this is the  

 

Provincial Act for the further Development of Correctional 

and Preventive Detention and Data Protection,  

 

dated May 8, 2013.  

 

The German penal system 
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Training center of the prison 

Zweibrücken 

 

= 

 

 

Central center for vocational 

trainings of whole RLP & Saarland 

 

Extensive educational offer with 

the possibilty to successfully 

complete one of 14 different 

occupations and to obtain degrees 

 

 

Framework conditions 
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POSITIONIERUNG VON 

BILDERN UND GRAFIKEN 
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… BUT THERE ARE SOME 

PROBLEMS IN PRACTICE 

…especially in the cooperation with female 

inmates 
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POSITIONIERUNG VON 

BILDERN UND GRAFIKEN 
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Problems 

The first problem … 

the low number of female inmates 

 

The second problem … 

the length of the sentence 

 

The third problem … 

multifactoral disturbance & emotional stress 
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Length of current sentence 

Response Chart Percentage Count 

Under 1 month 0.0% 0 

1 months - 3 months 0.0% 0 

3 months - 6 months 14.3% 8 

6 months - 1 year 3.6% 2 

1 years - 2 years 30.4% 17 

2 years  - 3 years 21.4% 12 

3 years - 5 years 12.5% 7 

5 years - 9 years 0.0% 0 

9 years or more 1.8% 1 

Life 1.8% 1 

Multiple life 0.0% 0 

Unknown 14.3% 8 

Total Responses 56 
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Length of current sentence 
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Problems 

The first problem … 

the low number of female inmates 

 

The second problem … 

the length of the sentence 

 

The third problem … 

multifactoral disturbance & emotional stress 
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PROBLEMS 
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My wishes for prison  

activities or programs 

Response Chart Percentage Count 

I am not interested in 

participating in activities 

9.1% 5 

Educational program 54.5% 30 

Substance abuse program 27.3% 15 

Psychological 

rehabilitation 

32.7% 18 

Prison work 36.4% 20 

Family support program 45.5% 25 

Health care program 30.9% 17 

Sport 56.4% 31 

Cultural activities 30.9% 17 

Other, please specify... 12.7% 7 

Total Responses 55 
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Did you get the help you 

needed? 

Response Chart Percentage Count 

No 46.0% 23 

Yes:  a) Substance abuse 

intervention 

22.0% 11 

Yes:  b) Health/mental 

care 

28.0% 14 

Yes:  c) Parenting 4.0% 2 

Yes:  d) Family issues 16.0% 8 

Yes:  e) Financial advice 14.0% 7 

Yes:  f) Employment 38.0% 19 

Yes:  g) Studying 2.0% 1 

Yes:  h) Language 4.0% 2 

Other, please specify... 8.0% 4 

Total Responses 50 
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What kind of help  

did you need/…? 

Response Chart Percentage Count 

Substance abuse 

intervention 

50.0% 23 

Health/mental care 34.8% 16 

Parenting 34.8% 16 

Family issues 17.4% 8 

Financial advice 13.0% 6 

Employment 34.8% 16 

Studying 2.2% 1 

Language 2.2% 1 

Other, please specify... 6.5% 3 

Total Responses 46 
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RESSOURCENFINDERINNEN & 

RESSOURCENFINDER 

Our Idea - Measure 1 
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„Ressourcenfinderinnen und –finder“ should support 

inmates in their difficult  situation and in their up and 

downs from the beginning of their detention until the end. 

.  

Based on empathie and esteem the inmates should work 

on their own self decided subjects and goals for their 

future lifeplaning.   

 

They should learn about their strengths and skills to be 

able to reflect their own abilities.  

 

The conclusion of this should be the answer to the 

question how they will structure their life after their 

detention. Ressourcenfinder und -finderinnen should 

inspire the inmates and encourage them in their 

development.  

The inmates experience that there are solutions for many 

difficult situations. But sometimes it is not visible for them 

for first sight.  

Resourcenfinder- 

What is it? 
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The aim 

Through the development of 

Strategies to find suitable solutions, 

resilience 

& 

social competences 

the inmates should go through difficult 

situations sucessfully &  

develop a positive and healthy relationship to 

their environment and to themselves.  

Resourcenfinder- 

What is it? 
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Resourcenfinder- 
What is it? 

Resourcenfinding – Why? 

 
…  to develop stability 

. . . to care well for oneself 

. . . to find one`s own middle 

. . . to discover the right way right for oneself 

. . . to perceive own borders  

. . . to esteem oneself 

. . . to outgrow oneself 

. . . to discover internal assistants 

. . . to activate resources 



Folie 30   Juni 2015 Anja Rohr 

Resourcenfinder- 

What is it? 
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One of the "new" Ressourcenfinder 
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Preparation for the job 

Trainings with the content: 
communication & consultation 

lifelong learning 

competence capture & competence measurement 

& 

practice reflexion 
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ProfilPASS 

The ProfilPASS is an instrument for autonomous identification and 

balancing of abilities and skills. It supports the individual in 

presenting his or her skills.  
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A lifelong process 
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• Selection of appropriate staff for the job "Resourcenfinder" 

 

• Training in specialized methods 

 

• Development of tools/instruments for the diagnostics 

 

Resourcenfinder 
What we have done! 



Folie 36   Anja Rohr  April 2015 

 

biografical background 

 

 

 

 

 

 

 

 

Tests 

general education 

knowledge acquired 

at school 

nonverbale tests 

 

hamet 

psych. Tests 

d2 

Melba 

 

Test procedure monitoring 

assessment-

procedures 

special tasks/jobs 

team-tasks/jobs 

 
self-assessment 

Current 

estimation 
up to date report 

up to date 

requirements 

Recommendations for 

the further treatment 

TOOLS 
Questionnaire for the beginning of their detention 



TOOLS 
Questionnaire for the beginning of their detention 
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Documentation and description 

of the personal development 

 

 

 

 

 For the avoidance of 

uncertainties …  
with definitions of each 

single item 
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Enough time for doing this job,  

improvement of the conditions 

 

Training in specialized methods, possibly 

with support of the University Mainz 
 

Ressourcenfinder 
What we (still) have to do! 
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Development of new women-specific 

educational programs … 

2. FEFI-Project-Idea 
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… under consideration of the 

various and different 

biografical stories und needs 

of the inmates 

2. FEFI Project-Idea 





Folie 43   Juni 2015 Anja Rohr 

Our Partners  
Facility managment 
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Our Partners  
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Our Partners  
Facility managment 
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Ministry for justice finances for staff a 

further education to get the degree 

 

„Fachkraft für Reinigungs- und 

Hygientechnik“ 

Our Instructor  
Facility managment 
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Certificate & content  

of the Meassure 
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Certificate & content  

of the Meassure 





Results of evaluation 
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facility manager   

 

cook – october 2015 

 

Make-up artist – september 2015 

 

fashion seamstress – autumn/winter 

   2015 

 

New women-specific  

educational programs 
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POSITIONIERUNG VON 

BILDERN UND GRAFIKEN 
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Recruiting process is finished 

 

 

A new instructor does his work from  

august 2015 

 

  

Cook 



Folie 56   Juni 2015 Anja Rohr 

First vocational training  starting in 

10/2015 

 
Cooperation with the local vocational school 

Cook 
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Finanzierung  

 

Make-up artist – summer 2015 

 

 

Make-up artist 
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We are still 

working on it! 

 

 

Fashion seamstress 
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POSITIONIERUNG VON 

BILDERN UND GRAFIKEN 
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Our prospektive partner 
fashion seamstress 
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HABEN SIE FRAGEN? 

Do you have any questions? 

 

Vous avez des questions? 

 

 Avete domande?  

 

Bir sorunuz mu var mı? 

 

Έχετε ερωτήσεις; 

 

Heeft U Vragen? 

 

Onko sinulla kysymyksiä? 
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Thank you for your attention! 

Justizvollzugsanstalt 

Zweibrücken 

 

Johann-Schwebel-Straße 33 

66482 Zweibrücken 

 

 


