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To do that, we need to... G

1. Develop a common understane
formal education, Skills/abilities/cor

Sport)

2. Let inmates be at the centre of ou

3. Consider the commor i
and sport (PAS) in

national systems

4. Identify suitable indi
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% 1 - Formal, Non-forma
 Exercise with various situations of Education =~ F NF I

1- Reading a book

2 - Learning to play the guitar from a fellow prisoner
3 - Hygiene course at prison (certified)

4 - Doing a public reading of a poem the prisoner wrote himself

5 - Working on a poster for prison

6 - Watching a documentary

7 - Getting an entry level qualification in ICT

8 - Completing a psychological programme fighting alcoholism
9 - Learning to bake a cake in a collective kitchen in prison

10 - Practising language and conversation skills with a fellow prisoner
11 - Completing a piece of art for a competition

12 - Working with fellow prisoners to stage a theatre production
13 - Sitting a University-level exam

14 - Getting sports coaching from fellow prisoners

15 -

16 -

17 -

18 -

19 -

20 -
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MASLOW'S
HIERARCHY

! OF NEEDS )

ABRAHAM
MASLOW

é.
<

MORALITY,
CREATIVITY,
SPONTANEITY,
PROBLEM SOLVING,
LACK OF PREJUDICE,
ACCEPTANCE OF FACTS

(SELF-ACTUALIZATION)

Abraham Harold Maslow (April 1, 1908 - June 8, 1970)
was a psychologist who studied positive
human qualities and the lives of exempla-
ry people. In 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,
Motivation and Personality.

b Cesreem ) g oD\

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

Self-Actuadlization - A person’s
motivation to reach his or
her full potential. As shown
in Maslow’s Hierarchy of
Needs, a person’s basic
needs must be met
before self-actualiza-
tion can be
achieved.

( LOVE/BELONGING )

www.timvandevall.com |Copyright © 2013 Dutch Renaissance Press LLC.
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READY...GO Total Budget

Project Management 60 000,00

41 900,00
93 203,00
28 700,00
15 000,00
29 400,00
= 16 899,00
285102,00

Intellectual Outputs

Multiplier Events
Travel for C1 and C2
Individual Support

!
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Exceptional costs
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Total Expenditure
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Grants for Project Management
CY DE ES FI FR LV MT/IT
7 000 € 7 000 € 7 000 € 7 000 € 18 000 € 7 000 € 7 000 €

4 Transnational meetings (Cost per person) M1 - M2 - M3 - M4 - M5

CY DE ES FI FR LV MT/IT
<1999km 575 euros (Travel, Accommodation, Meals)

>2000km 760 euros (Travel, Accommodation, Meals)

http://ec.europa.eu/pi
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http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
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101 - Working platform

CY DE ES FI FR

34

. .
102 - Questionnaires to Inmates and Sport Monitors

CY DE ES FI FR LV MT/IT

10 10 10 10 10 10 10
3
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IO3 - Analyse of data collected with questionnaires

CY DE ES FI FR LV MT/IT

15

. e
104 - Inventory of inspiring practices

CY DE ES FI FR




I05 - Creating and testing pedagogic support to identify and valorize informal
competences for inmates to better reintegrate job and society after release

DAYS
CAT1
CAT 2
CAT 3

CAT 4

DAYS CY DE ES FI FR LV MT/IT
CAT1

CAT 2 10

CAT3 5

CAT 4

e

'Euro
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IO 8 - Supports of communication

DAYS CY DE ES FI FR
CAT1
CAT 2
CAT3
CAT 4




READY

C1 in Germany / C2 in Spain
Peer to Peer Training Courses

Travel / CY DE ES FI FR LV MT/IT
Person

<1999km 275 euros / participant
>2000km 360 euros / participant
N°Part. 3+4 4 (C2) 3 (C1) 3+4 3+4 3+4 3+4

Living 700/1 700/1 700/1 700/1 700/1 700/1 700/ 1
expenses

C1/DE = 2 sport instructors + 1 permanent
C2 /ES = 2 sport instructors + 1 permanent + 1 (to be defined)



http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en
http://ec.europa.eu/programmes/erasmus-plus/resources_en

E - Ending conferences with EU speakers on simultaneous video

CY DE ES FI FR LV MT/IT
Ref. n° E2 E1l E3 E4 Eb E7 E6

Local 37 37 37 37 37 37 37
Guests  *100€  *100€ *100€ *100€ *100€ *100€ *100€

EU 2 2 2 2 2 2 2
Guests  *200€  *200€ *200€ *200€ *200€ *200€ *200€

Exceptional costs

CY DE ES FI FR LV MT/IT
k 2000€  2000€ 2000€ 2000€ 2000€ 2000€ 2000€

Translation

Printing 2 899€
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| CIDES




ERASMUS+ Strategi




ERASMUS+ Strategic Partnership

READY...GO Project

Kick-off meeting in France / November 28-30, 2016
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ERASMUS+ Strategic Partnership

CITI-VAL Project

Kick-off meeting in Bordeaux (FR) / November 21-23, 2016









READY...GO

M1-M2-M3-M4-M>5 Transnational Project Meetings

Al-A2-A4 Project Management
A3-A5-Ab Implementation Activities

01-02-03-04-05-06-07-08 Intellectual Outputs
C1-C2 Training and Teaching Activities (Courses)

E1-E2-E3-E4-E5-E6-E7 Multiplier Events

CIDES |




Annex VIII ERASMUS+ Strategic Partnership READY...GO Project

Agreement on dates

READY... 50/ Topic : Sport in prison & a support to the acquisition of transferable skills to help detainees to better prepare their reintegration into sodiety

Mame of the project

PROJECT TIMETABLE [ Page 1

[mas [maz [ma3 [maa Jmas [ms ME M1l (12 [M13 (Mg [Mis [mis a7 (mis [mis Mz7 [mze [nazo [ M30
oo |1 |11 f12]o1 ]2 [T o7 | o8 [og w1zl m]o|om THEF
2016 2017 2019

Project activity

A1 - Project msnagement
09 - Working doouments
04 - Beports to NLAL

A2 - Imtzrnsl agresments

A3 - National presentations to
bie prepaned by each partner
01 - READY ... GO working
pilatform
08 - Communication

q Ad - Financial terms
W11 - Orgonisation of tasks,
Mational presentstions and
Preparation of questionnaires
for 2 target groups
Evaluations “local guests”
Aurto-Evaluations
02 - Translation of
questionnaires, Test then data
goll=ction
03 - Analyze of data

M2 - 1st confrontations and
adjustements

Evaluations "local guests”
Auto-Evaluations
04 - Creation of guide for sports’
good practices identified in
prizons
A5 - lentification of 2 to 3 sport
mctivities, country as support to

experimentations

Kick-off meeting in France / November 28-30, 2016




Agreement on dates

Annex VIII ERASMUS+ Strategic Partnership READY...GO Project

Hame of the project READY... G0 / Toic : 5port in prison as 2 support to the aoquisition of transferable skills to help detainees to Detter prepare their reinkegration into society

PROJECT TIMETABLE [ Page 2

M1 [z (M3 M5 [ M9 (M0 (M1 (M2 [me13 [wa1a [wais [mis [M17 M2z [M23 [mza [mz2s [m2s
o9 | 10| 11 o1 | oz o5 | o6 | o7 | o8 10 | 11 | 12 o6 | 07 [ e [oe [
2016 2017 2018

Froject actrety

M= - Croessed dets snd 15t
st

Evwalusticns “locl peests”
Ewalusticans “critical friends™
Buto-Ewslustions
C1 - Pedagogical activity with 2
sport futors) oountny and projed
steering group
Evalustion of project” process by
the national cocrdinators
Byrbo-Erwalusrbeoenis

05 - Design oursewarne and
testing. marking and
meateriaization of informal skills,
pre-amabysis,

O - Elnboration of the

W44 - Foreshadowang of the
teaching kit [guide, equipment,
technical dats ...}
Ewaluations local peests”
[Ewalusticens = critical frienis™
Burto-Ewal ustaoans
AS - Betroactive agenda for
logistics and conkent of naticnal
| =rding conferenoss
2 - Educational activity with
sports superssors | countny snd
progect perrmanent

Kick-off meeting in France / November 28-30, 2016
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Meme of the project READY... 50 / Tooic : Sport in prison as & support to the acquisition of transferble skills to help detminess to bether prepare their reintegration inko society
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Assoclated tasks




ERASMUS+ / Strategic partnership -
Intellectual output - Time sheet for staff costs E rasmus =+
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Kick-off meeting in France / November 28-30, 2016
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https://www.youtube.com/watch?v=99VswRkMyW4

ERASMUS+ Strategic Partn

READY...GC
Communication and Dis

1 - Monthly SKYPE™
(permanent membe

2 —Information to profe

(internal a akehold
3 — List of electror '
4 -

5 Dig




ERASMUY

READY.

Day 3 - Bullseye

M1 (Kic
Group dy

0rk sche










