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Dear Mrs Antony,

You are saddened, but our schedule did not allow me to look at the addendum to
the project.
You can assure your colleagues of the eligibility of the expenses they incur on
this occasion, by indicating to them on the one hand that the rider was about to be
validated before the withdrawal of the replacement partner -1T2-.

Therefore, since the amendment has not evolved in principle, it remains of course
quite acceptable.

On the other hand, since the PIC code has been validated -MT-, the organization is
likely to be integrated into the project.

And finally, the addendum will be made retroactive.

Staying at your disposal.

June 16, 2017
Bien cordialement,
Fabien YOU Département Gestion des Projets —
Charge de projets Pole Partenariats Strategiques
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The Stages of the Pr:

- Carry out the initial research (Questionnai

- Identify inspiring practices, methodc

- Create a pedagogical tool for the i
transversal skills of informal type ok
the support of the PAS to help them
after being released s

- Validate competences” devel it as a res
- Consider the benefits w

- Measure the positive i
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- Publish findings and rec




~ = To do that

Develop a common understz
. Formal, informal and non-fot e
. Skills/abilities/competences,
- Physical Activities anld‘ Sport)
2. Let inmates be at the ce of our
3. Consider the comi
and sport (PAS) in f
national systems |

4. Identify suitable ind




M1-M2-M3-M4-M>5 Transnational Project Meetings

Al-A2-A4 Project Management
A3-A5-Ab Implementation Activities

01-02-03-04-05-06-07-08 Intellectual Outputs
C1-C2 Training and Teaching Activities (Courses)

Meaning

E1-E2-E3-E4-E5-E6-E7 Multiplier Events




ERASMUS+ Strategi

M 1-M2-M3-M4-M5 FR-LV - MT - FI-CY

A1-A2-A4 Project Management
A3-A5-A6 Implementation Activities

O1 Work platform
o2 Questionnaires to inmates & sport teachers

O3 Analysis of Q1 and Q2

O4 Collect of inspiring practices in prisons
O5 Pedagogical pack of sequences

06 Methodology and Recommendations
o7 Glossary

O8 Pack for communication

C1-2 DE - ES
F1-E2-E3-E4-E5-E6-E7 All partners on the same day (to be decided)




Emen = mmas
HPEALY

ERASMUS+ Strategic Partnership READY...GO Project Annex VI

Agreement on dates

READY... 50/ Topic : Sport in prison & a support to the acquisition of transferable skills to help detainees to better prepare their reintegration into sodiety

Mame of the project
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Project activity

A1 - Project msnagement
09 - Working doouments
04 - Beports to NLAL

A2 - Imtzrnsl agresments

A3 - National presentations to
bie prepaned by each partner
01 - READY ... GO working
pilatform
08 - Communication

q Ad - Financial terms
W11 - Orgonisation of tasks,
Mational presentstions and
Preparation of questionnaires
for 2 target groups
Evaluations “local guests”
Aurto-Evaluations
02 - Translation of
questionnaires, Test then data
goll=ction
03 - Analyze of data

M2 - 1st confrontations and
adjustements

Evaluations "local guests”
Auto-Evaluations
04 - Creation of guide for sports’
good practices identified in
prizons
A5 - lentification of 2 to 3 sport
mctivities, country as support to

experimentations

M2 in Latvia
June 20-21, 2017




. Agreement on dates

et L ERASMUS+ Strategic Partnership READY...GO Project
Annex VIII
Hame of the project READY... G0 / Toic : 5port in prison as 2 support to the aoquisition of transferable skills to help detainees to Detter prepare their reinkegration into society

PROJECT TIMETABLE [ Page 2

rd

M1 [Mz (M3 [saa [nas [ms (M7 Mg [wes [mao [man [miz [se3 [sed (s (e (me7 [mas [mas [mz2o (M2 [Mzz [Mzs [M2e [M2s [meze [mz7 (mze [z [mae
os [10f11]12|o1]|oz|oa]oalos] o6 o7 | oe | oo [ 20 [ 21 [ 22 [oa | 02| 03| oa]os | o6 ] o7 [oe [oe [ 20 [ 21 | 22| o1 | a2
Yaar 2016 2017 2018 28

Froject actrety

M= - Croessed dets snd 15t )
st

Enmlutions "loml paessts" ¥
Ewalusticans “critical friends™ X
Buto-Ewslustions b}
C1 - Paciagogical activity with 2
sport tubors/countny and project >| e
steering group
Evalustion of project” process by
the national cocrdinators
Byrbo-Erwalusrbeoenis X
05 - Design oursewarne and
testing. marking and
meateriaization of informal skills,
pre-amabysis,
O - Elnboration of the

Iniwrirs

Iriarirs
o bmrval o
o bt iora

i

'

S S — SIS Y A N——— L =

4 - Foreshadowing of the i
teaching kit [guide, equipment, > fz

technical dats ...} 2
Ewaluations local peests” X
[Ewalusticens = critical frienis™
Burto-Ewaluations X
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Agreement on dates

Mame of the project READY... 50 / Tooic : Sport in prison as & support to the acquisition of transferble skills to help detminess to bether prepare their reintegration inko society
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07 - Thematic goszary and
updsted contact list

Ei - Disseminating conferenos
o

E2 - Disseminating conference
DiE

E3 - Disseminating conferenos
ES

E4 - Diszeminating conference Fl

ES - Disseminating conferenos
FR

ES - Disseminating conference T

E7 - Disseminating conferenos
LW

Evalumtions past-conferences

[Evalusticns " critical friends"
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Compacted productions with
results WS
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Coordinated results

M2 in Latvia
June 20-21, 2017




FR (M1) November 28-30, 2016

LV (M2) June 20-21, 2017
MT (M3) September 26-27, 2017
DE (C1) October 23-27, 2017
FI (M4) June 12-13, 2018
ES (C2) ?? October 2018 (full week) ??
FR-LV-MT-DE-FI-ES-CY (E1) To be decided in September 2017 (M3)
CY (MD) January 29-30, 2019




C1 in Germany / C2 in Spain
Peer to Peer Training Courses

Travel / CY DE ES FI FR LV MT
Person

N°Part. 3+4 4(C2) 3(Cl) 3+4 3+4 3+4 3+4

C1 in DE = 2 sport instructors + 1 permanent

C2 in ES = 2 sport instructors + 1 permanent + 1 (to be defined)

For transnational meetings (M) 2 participants per country are authorized
among which is the permanent person (national coordinator) of the project.
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?? Recommendations??













How Is the monitoring of the pr

How did the pro
Has the distril




ERASMUS+ Strategi




ERASMUS+ Strategic Partn

9.1. Impact

What has been the project's Img
participating organisations, target
stakeholders?
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a Mathematical competence
and basic competencesin
science and technology

G

Communication in
foreign languages

Sense of initiative
and entrepreneurship
Communication in
the mother tongue
’
({D Cultural awareness and expression

E KEY
TOMPETENCES




Exercise n°1




ERASMUS+ Strategi

-—--v//,i/..‘l-
mul/‘/w

Comment from

Specify the declination of t




ERASMUS+ Strategic Partnership

READY...GO Project

p——— Rl Frasmus+

List of TRANSVERSAL COMPETENCES -1/2-
. Assessing competence and competence development
Communication

Conflict management

. Autonomy
Problem solving
Team working
Flexibility
Critical thinking
Creativity
O Planning and resource management

M2 in Latvia
June 20-21, 2017
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READY / GO READY...GO Project {* *:* E rasmus +

List of TRANSVERSAL COMPETENCES -2/2-
11. Taking responsibility
12. Intercultural communication
13. Leadership
14. Anti-hate communication in an intercultural perspective
15. Self-reflection
16. Managing diversity
17. Planning and organising one’s learning
18. Evaluating/Reflecting
19. Mentoring
20. Networking
21. Project management
Others ?? ....

M2 in Latvia
June 20-21, 2017




Exercise n°1.3
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AEADY / Do

Teamwork

eTrust

eTaking responsibility
eUnderstanding / Empathy
/ Balance

eSharing

eSupporting others

Motivation

«Social and self-awareness
Creativity

*Persistence

Flexibility

«Commitment
«Confidence

ERASMUS+ Strategic Partnership

READY...GO Project

Erasmus-+

Problem Solving

*Ability to identify problems

«Acceptance of problems

«Ability to look for help

*Ability to compartmentalize the problem and
deal with it in parts

*Development of resilience

*To evaluate and learn from problem solving

M2 in Latvia
June 20-21, 2017
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Freeware mind-mapping

https://WWW.y0



https://www.youtube.com/watch?v=99VswRkMyW4
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