- Erasmus+

READY...GO Project
Application n° 2016-1-FR01-KA204-023846

Transnational meeting M2, Daugavpils (LV)
June 20-21, 2017

Various times Arrival of Project Partners. Partners make own way to Hotel.

The best possibility is to take taxi from Daugavpils railway station or Bus
station to Mark Rothko Art Center or to call +37127026402 and we will
pick you up.

The Art Center is closed on Monday. The duty person contact number is
+37165430271.

19:00 Opening Dinner
Will meet in the lobby of the hotel

9:00 Ice breaker

Welcome to the Catalonian new partner and information on IT
Brainstorming on pending questions
Reminder of READY...GO main goals with Agenda to fix dates with MT in

09.2017 and ESin 10.2018
10:00 — 12:00 Presentation of Catalan prison system by ES partner
12:00 - 13:00 All partners : PROCESS of DATA COLLECTION

Strengths and Weaknesses when collecting data with Q1 then Q2

Recommendations

13:00 — 14:00 Lunch

14:00 - 15:00 Feedback on Q1 and Q2 (expected and obtained figures)
First analysis at national levels then for all partners together
Presentation of crossed data criteria

15:00-16:00 All partners : KEY COMPETENCES - TRANSVERSAL COMPETENCES - SUB
COMPETENCES
16:00 - 17:00 All partners : Inspiring practices (from Q1 and Q2)

Create one descriptive form
17:00 Bullseye Evaluation

19.00 Dinner - Will meet in the lobby of the hotel
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9:00 - 12:00 Visit of the prison
Sport games between READY...GO participants and inmates with their
sport instructors

Erasmus+

Workshop with READY...GO participants, inmates and sport instructors on
a “Charter of good conduct”

12:30-13:30 Lunch
13:30 — 14:00 All partners : “Charter of good conduct”
16:00 — 16:30 Communication workshop

= (ritical friend

= Local guest

= List of contacts for periodic newsletter

= EPEA conference in Vienna (AT) November 2017 - Aina ?
= Medias (brainstorming)

16:30 Bullseye Evaluation
Closing game

17:00 - 18:30 Meeting of Project Steering Group : National coordinators of READY...GO

19:00 Dinner - Will meet in the lobby of the hotel

Partners make their own way to the airport

Useful Contact Information

Aina VILCANE Mobile +37127026402 aina.vilcane@gmail.com

Dominique ANTONY Mobile +33 6 11 72 92 54

Link to WEATHER information http://www.meteo24.fr/fr/home/meteo-france-et-
europe/temps-dans-le-monde/temps-des-villes/ville/371X1/daugavpils.html

Place where to stay
Mark Rothko Art Center, Address: Mihaila Street 3, Daugavpils

http://www.rothkocenter.com/en/for-visitors/residencies
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