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to support the acquisition of informal skills
to help inmates to better prepare their
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reintegration into society.
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- Carrying out a research (Questionnaires

)

- Identitying inspiring practices, methoc

- Creating a pedagogical support to identi
Competences through Physical Activities a

- Measuring the positive impac
their motivation (indicatc

- Validating competences

- Organizing communicatic
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= READY...GO To help inmates
to discover new

To enforce strengths bilities

and work on weaknesses

To deal with
chalenging behaviours
from peers

Learning by
playing

Pedagogy of SPORT In prison

Rules and

. Education to Development of
limits

health through life skills
Sport
To encourage confidence
Individual/ between sport instructor
Group learning and inmate to make him
growing
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READY...GO

The Learning Zone Model from Senninger, 2000

Comfort Zone Panic Zone
Safe place to reflect.

Learning Zone

Where you grow and Comfort Zone
learn.

Panic Zone
Learning is impossible.
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READY...GO

What does “Going out of the cvl :

When you start an activity

for the usual work that it is suital
After a period of preparation, yc
an extra effort by increasing the nt
and their duratio '

accessories, 0
difficult (learning :
compatible with the
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READY GG READY...GO

Every individual’s threshold for each zone will
be different. It can also differ by situation.

Panic Zone

Panic Zone Panic Zone

Comfort Comfort Comfort
Zone Zone Zone

On the next 2 assessments, which one(s) of the above 3 zones
was/were explored during the 12 past implementing months ?

Barcelona — October 22-26, 2018




ACCEPT The inmate shows a positive
ERRORS disposition towards criticism
coming from the teammates,
sports instructors and sports
officials.

The inmate is able to accept
advice without taking it too
personally.

The inmate is able to change
his/her attitude in regards of
advice or criticism.

The inmate apologizes for
his/her mistakes or bad
behaviour.




Example B

ACCEPT ERRORS

The inmate shows a positive

disposition towards criticism

coming from the teammates,
sports instructors and sports
officials.

The inmate is able to accept
advice without taking it too
personally.

The inmate is able to change

his/her attitude in regards of
advice or criticism.

The inmate apologizes for
his/her mistakes or bad
behaviour.
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T READY...GO

Never push someone into the learning zone.
As you cannot see where it starts and ends.

Panic Zone

Panic Zone Panic Zone

Comfort Comfort Comfort
Zone Zone Zone

It’s why 1t’s necessary to assess when it starts and, at least, when it ends,
preferably with one or more interim assessment(s).

Barcelona — October 22-26, 2018 13



3 — Local cox
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READY...GO Project

READY... GO Process

Introduction — Inspiring practices
1 — Manual for User
READY... GO Grid (Assessments 1 — 2 —
3 —Valorization

4 — Certification

5 — Train the trainer

Barcelona — October 22-26, 2018
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Between C1 (Zweibriicken) ai 4 C:
what did we expect from ¢

1 — Test 5 Cross-Curricular Competenc
2 — Test CCC in a vat
3 — Involve a pre-fi

4 — Organize

5 — Give feedback every |
AND In assessm ents




Crossed Curricular Competences (CCC) that were observed

ES + FR + FI Civic & moral attitude + Mentoring

CY + DE Learning to learn + Teamwork

LV + MT Creativity + Problem solving
DE + FR Conflict management + Self-reflection
CY + MT Intercultural communication
ES + FI Taking responsibility
ES + MT/FR Leadership
FI+ LV /DE Flexibility + Planning resource management
DE + FI Managing diversity
CY + ES/MT Autonomy
CY + FR Critical thinking
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READY...G

Who was testing

3 s

CCC1 CCcC2 CCcC3 CCC4 CCCS

Learning to Learn Team working Critical thinking _ Autonomy

Team working | Conflict management |  Learning to Learn _ Managing diversity

Conflict management Critical thinking




2 _ Test CCC in
(to be check

Green code / Planned
Red code / Cancelled
Black code / Added

V2018.06.12
Sports and Physical Activities
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3 — Involve a pre-fixed

CY 10 50
DE 40
ES
FI
FR
LV
MT




READY GG

Euro-CIDES

Cyprus Prison
Department

Justizvollzugsanstalt
Zweibriicken

Generalitat de Catalunya
Departament de Justicia

Hiameenlinnan vankila
Rikosseuraamuslaitos

EPPEA

Corradino Prison of Malta

DNS = Did Not Start




4 — Organize 3 ass
(March 2018 — June 2

.

Countries

CY
DE
ES
FI

Assessments

FR
LV
MT
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Which organ
change(s) / authot

did the READY..
experl
In each [
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READY...G

Positive and nec
Partners’ institutions (C
Internal organi
Staffs (warde

Learners
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READY...GC

Topics for <
ES - Sport as a structured
(with one tes
MT — Sport as part of the educat
DE — Competer elopmer

FR — Training

FI — Sport with
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READY...GO Project

Conferences with videoconference
Nov. 22, 2018

Schedule to start/end the
conferences IS up to each partner
but, as already said,
Common videoconference Is due
from 10:30 to 12:00 (+1 for CY/FI/LV)
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Individual prese

National
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8:45 Welcome cc
9:00 Opening of the conference by electe
9:15 Introduction on experiences linked
9:20 Boxing in prison (Stép
9:30 Training of re in prison (4

10:00
10:10 Preés
10::
12:0C
i 0:
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(Missi
NGO training
Sport instructol









Invitation revised page 1.pdf
Invitation revised page 2.pdf



Invitation Model 2 Face 1.pdf
Invitation Model 2 Face 2.pdf
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to support the acquisition of informal skills

to help inmates to better prepare their

reintegration into society.







Please organize sub-groups |

Crossed Curricular Competences (CCC) that were observed

ES + FR + FI Civic & moral attitude + Mentoring
CY + DE
LV + MT
DE + FR
CY + MT

ES + FI

ES + MT/FR

FI + LV /DE
DE + FI

CY + ES/MT
CY + FR

Learning to learn + Teamwork

Creativity + Problem solving

Conflict management + Self-reflection
Intercultural communication

Taking responsibility

Leadership

Flexibility + Planning resource management
Managing diversity

Autonomy

N NN NN R = o= e

Critical thinking




Individual description/ explanatory
statement

Individual description/ explanatory
statement

Individual description/ explanatory
statement
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Work Organizatio ‘

1 - Manual

With all local coordinators + 1 spa

2 -Trainf

All other sport teachers







Penal administrations
Architects designing
National schools fc
Managers of prisons
Sport Instructors wa
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when you ass
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READY...GO I

Inside / Outside Ac
COMMUNIC

Brainstorming on p

List of doci
Type of proof (art
that partners h
READY... GO ¢
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READY...GO

Final CYPRUS
Preparing final
Jan. 29-31,

Next peric

Q7 at




