
                             
 

 

SERA Project 
Project n° 580247-EPP-1-2016-1-FR-EPPKA3-IPI-SOC-IN 

Grant Agreement n° 2016-2639 with Amendment n° 001/003 

Kick-off Meeting - Bordeaux (FR) 

January 18-21, 2017 
 

Tuesday, January 17 Activity 
Various times 
 
 
19:00 pm 

Arrival of Project Partners. Partners make their own way to Hotel  
 
 
Opening Dinner 
Will meet in the lobby of the hotel  
 

Wednesday, January 18  
10:00 am 
 
 
 

 
 
 

12:30 pm 

 
14:00 pm – 17:30 pm  
 
 

 
 
 
 
 
 

 
 

19:00 pm 

Opening of the kick-off meeting 
Quick “Get to know each other” 
What is SERA project? 
Review of Internal Co-operation Agreements with its Annexes 
SERA Budget review 
 
Lunch 

 
Presentation and role of the different groups and levels of intervention 
within the different partners 
Program of work throughout the project 
Roles and responsibilities of Partners 
Agreement on dates for subsequent Meetings, Conferences, Activities 
 
Feedback on SERA evaluation by EACEA independent experts 
 
 
BULLS’ EYE evaluation on flipchart paper  
 
Will meet in Bordeaux to go for dinner 
 

Thursday, January 19  

9:30 am 
 
 
 
 
 
 
 

11:30 am – 12:30  
 
 
 
 

12:30 pm  
 

FR: The 3 main goals of SERA  
 The future (new) European association 
 The Intensive Pedagogical Programme (PPI) 

 The PPI 3 dimensions 
 Formal, Non-Formal and Informal education 
 Competence = Knowledge + Skills + Attitudes 

 The state of the arts fostering on our topic that is the 
Radicalization (Presentation of Radicalization and Terrorism by Dr 
Trevor CALAFATO (MT) 

 
Lunch 
 



                             
 

 

14:00 pm – 15:00 pm 
 
 
 
 
 
 
 
15:00 pm – 17:00 pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
19:00 pm 
 

MT: Definitions to discuss 
 Radicalization 
 Secularism 
 Prisoner/Prison context 
 Youth 
 Education and Training 

 
 

MT: Issues for discussion in two groups 
1. How to collect data – Tools? What is available nationally? 

Internationally? Data bases? 
2. Which group is more important and why? What is being done in 

your country to address issues? What is done in prison to address 
issues? 

3. What can be done on the Micro (individual level) in prison? What 
problems do we face? 

4. What can be done on the Meso level (society and community 
level)? What problems are we facing? 

5. What is being done at the Macro level? What problems are we 
facing? What can be done at governments/EU level to address the 
problem? 

 
BULLS’ EYE evaluation on flipchart paper 
 
 
Will meet in Bordeaux to go for dinner  
 

Friday, January 20  
8:30 am 
 
 

12:30 am 

 
14:00 pm – 18:00 pm 
 
 
19:00 pm 
 

Presentations of  Partner n° 1 & Partner n° 2 
 
 

Lunch 

 
Presentations of Partner n° 3 & Partner n° 4 (continued) 
 

 
Will meet in Bordeaux to go for dinner  

Saturday, January 21  

8:30 am 
 
 

12:30 pm  

 
14:00 pm – 16:30 pm 
 
 
 
 
 
 

Presentations of  Partner n°5 & Partner n° 6 (continued and end) 
 

 
Lunch 

 
Review of the work plan and associated tasks with deadlines  

 Outputs and timescales between January 2017 and the 2nd project 
meeting. Progress and next steps 

 Forms for financial feedbacks 
 Monthly reporting for pedagogical tasks  

 



                             
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19:00 pm 
 

Evaluation 
 Local guests and “Critical friends”  
 Self-evaluations (bulls’ eye, meetings) 
 Periodic progress evaluation 
 Questionnaire to target groups (PSG, …) 

 
Communication and Dissemination  

 Monthly SKYPE  meetings (day to be decided)  
 Information to professional networks (internal and stakeholders) 
 Local/Regional/National Press 
 Project Logo 
 Digital Platform 
 List of electronic contacts for SERA periodic newsletter 
 Glossary 

 

BULLS’ EYE evaluation on flipchart paper before closing the kick-off  
 
 

Dinner with partners? Free dinner? 
 

Sunday, January 22  
  

Departures – Partners make their own way to Airport 
 

 

Useful Contact Information 

Place where to stay and work  CAMPUS ATLANTICA 

     Ex. Maison de la Promotion Sociale (MPS) 
     24 avenue de Virecourt 

     33370 ARTIGUES-près-Bordeaux  
  
     Tel. +33 5 56 77 33 33  
 

For participants coming by plane Just in front of Bordeaux Mérignac Airport take BUS 

LIANE 1 (public transport, one ticket/per person is 1,50 euro) till LYCEES de MERIGNAC then 

catch TRAM line  A    Direction : DRAVEMONT and drop out at  JEAN ZAY  It’s just 2 stops 

before the end of line A. If you miss it you can also leave at the next one LA MAREGUE.  

Then you have a little walk to do (by around 500 meters), you will cross the motorway and 

then you are near (stay on the left side of the road).  

Ticket for BUS and TRAM is the same one during one hour and you can take as many transports as 

you want within one hour. I am not sure you can buy ticket in bus but there is a machine in front of 

the bus stop. Keep your tickets (like boarding pass or train tickets) as proves of expenses. 



                             
 

 

For participants coming by train Just in front of Bordeaux Saint Jean Station (public 

transport, one ticket/per person is 1,50 euro) please catch the TRAM line  C    Direction : 

Bordeaux Parc Expos-Stade Matmut Atlantique / Cracovie / Gare de Blanquefort till PORTE 

de BOURGOGNE then drop out and catch TRAM line  A    Direction : DRAVEMONT and drop out 

at  JEAN ZAY It’s just 2 stops before the end of line A. If you miss it you can also leave at the 

next one LA MAREGUE.  

Then, like colleagues coming by plane, you have a little walk to do (by around 300 meters), 

you will cross the motorway and then you are near (stay on the left side of the road). 

Only one ticket (1,50 euro/person)for the both TRAMs if you do not exceed one hour including the 

connection. You have to buy tickets in the machine in front of the station and keep them as proof. 

 

 

Link for WEATHER information http://fr.euronews.com/meteo/europe/france/bordeaux   

Dominique ANTONY   Mobile +33 6 11 72 92 54  

http://fr.euronews.com/meteo/europe/france/bordeaux

