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SERA Project 
SEcularism and RAdicalization : Strengthen the learning of the 

founding values of secularism in order to better fight the phenomena 

of radicalization in enclosed living spaces (prisons, educational 

centres, ...).  

 ERASMUS+ Project n° 580247-EPP-1-2016-1-FR-EPPKA3-IPI-SOC-IN 



6 partners from 6 EU members and associated countries 

Project n° 580247-EPP-1-2016-1-FR-EPPKA3-IPI-SOC-IN 

SERA Project 

DAY 1 

Italy ? 
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Quick « Get to know each other » 

 
Good Morning / Thank  You 
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ERASMUS+ KA3 Support for Policy Reform 

 

 

 

 

 

 

 

 

 

What is 

SERA Project? 

 

 
Project duration = 24 months  

from December 01, 2016 

till November 30, 2018 

 

 

 

Kick-off meeting in France / Kick-off meeting in France / January 18-21, 2017 

 



SEcularism and RAdicalization : Strengthen 
the learning of the founding values of 
secularism in order to better fight the 

phenomena of radicalization in enclosed 
living spaces (prisons, educational centres, ...) 

Kick-off meeting in France / January 18-21, 2017 

 



- Carrying out the desk research (EU networks, documentary resources, 
colleagues, previous projects, compendium,…) to collect existing 
educative resources in the field of civic and moral learning that 
contribute to fight radicalization 

- Organizing an academic symposium to disseminate analyze from the 
desk research 

- Creating an intensive educative programme (PPI) with a variety of 
sequences (personalized, individualized and collective) to train 
minors/adults inmates identified as “at risk” of radicalization 

- Testing the sequences and the PPI 

- Considering the benefits within prison (indicators) 

- Organizing communication and dissemination 

- Publishing findings and recommendations 

- Creating a European association to relay SERA beyond its term  
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1. Develop a common understanding of terms, 
definitions, concepts from national cultures and 
practices,… (on Day 2) 

 

2. Analyze the state of arts in the topic 
3. Inventory the subjects to teach that will make up 

the PPI in each one of its 3 dimensions  
4. Let inmates be at the centre of SERA works (TEST) 

5. Identify suitable indicators to measure project 
impacts on inmates 

6. Valuing new knowledge, skills and attitudes 

Kick-off meeting in France / January 18-21, 2017 
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SERA Project 

Kick-off meeting in France / January 18-21, 2017 
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Review of SERA 

Individual Co-operation Agreements 

with Annexes 
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YES 

YES 

YES 

YES 

YES 

BACK 
 

Individual Co-operation Agreement 
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SERA Budget review 
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Annex VIII 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 
A. STAFFS 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

B.1 Travel and Subsistence for 

Project Staffs 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

Annex VI 

Exchange Rate of Currencies 

 

1 TRY = 0,27573 EUR 

1 EUR = 3,6267 TRY 

 

December 01, 2016 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

B.2 Equipment 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

B.3 Subcontracting 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

B.4 OTHER 



19 Kick-off meeting in France / January 18-21, 2017 

ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

Indirect Cost 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project Consolidated Budget 1/2 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

Consolidated Budget 2/2 
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ERASMUS+ KA3 Support for Policy Reform 

SERA Project 
Overview 
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Presentation and Role of  

the different types of groups  

represented in the project 
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SERA Project Steering Group  

(PSG) 

1 « permanent » participant per partner attending all visits 

PSG members will meet during Transnational Meetings 

for administrative, financial and … matters 
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SERA Educational Team Leaders 

Each partner designates a pedagogical manager in charge, on the 

one hand, of the organization and the recovery of the existing 

resources and, on the other hand, of the creation of new teaching 

resources linked to the SERA objectives. 
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SERA Local Production Groups (EPP) 

Each pedagogical manager is locally surrounded by one or more 

teachers involved in the production of the resources to lead to the 

structuring of the PPI in its three dimensions 
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SERA Local groups of inmates for testing (GT) 

Teachers in charge of the inventory and later of the production will 

motivate class groups/individuals to test voluntarily the pedagogical 

resources and to develop/validate the contents. 
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E1 Transnational activity  

for local educational teams 

The production teams (4) will meet in Spain to work together on 

PPI with PSG permanent resource person (1) and pedagogical team 

leaders (1) 
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E2 Transnational activity  

for Policy makers and Prison managers 

Institutional representatives (4) will meet in Italy to work together 

on PPI with PSG permanent resource person (1) and pedagogical 

team leaders (1) 
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Supervision/Validation Group (TPSG) 

Regional Colloqium 

This group, composed with local guests and volunteers, are 

interlocutors particularly involved in the topic and able to validate 

the PPI and to contribute to its realization. 
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SERA Project 

Kick-off meeting in France / January 18-21, 2017 
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Annex VII 
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Agreement on DATES (2017/2018) 
 

Transnational Meetings in France, Malta, Turkey, Belgium, Malta 
 

Academic symposium in Malta 

Regional symposium in Spain, France, Italy, Turkey 
 

Conclusive conferences with EU Video in BE - ES - FR - IT - MT - TR 
 

E1 – Pedagogical meeting in Spain (6 persons / 3 days) 

E2 – Professional training in Italy (6 persons / 2 days)  
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Feedback on SERA project 

 

from EACEA independant experts 
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Relevance 26/30 

 

By proposing the realisation of a pedagogical programme preventing  

violent radicalisation and promoting democratic values, fundamental 

rights, intercultural understanding and active citizenship in prison  

education, the project application is relevant. 

 

The objectives are in line with the Paris declaration. 

 

The need for a project fostering civil education in prisons is well 

presented. 
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Relevance 26/30 
 

The different parts of the application are structured according to the 

different project activities, based first on the state of the art of the  

existing resources, then the implementation of practical activities 

relevant for the two main target groups, teachers in prisons and young 

disadvantaged prisoners. 

 

The results have the potential to be upscaled at different levels for the 

benefit of the disadvantaged target group. 

 

Observation, adaptation and transfer of good practices have been 

planned to apply innovative solutions to solve common problems. 
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Quality of the project design and implementation 16/20 
 

There is a general consistency between the work programme and the 

budget distributed appropriately among the partnership and in line 

with the planned activities. 

 

The professional training with prison managers and associated 

institutions should have been detailed. 

 

An on-going evaluation is planned for all the phases and activities of 

the project and this also covers the project management in an 

appropriate way. 
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Quality of partnership  and cooperation arrangements 17/20 
 

The project team is composed of 6 partners with a wide range of 

expertise and very valuable previous experience in the fields of prison 

education and radicalisation. 

 

The partnership possesses the skills and theoretical competences 

required to fully accomplish the project. 

 

Good and regular communication strategies are defined both among 

the partnership, with associated partners and the interested audience. 
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SERA Project 
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Impact, dissemination and sustainability 23/30 
 

The dissemination will be efficient thanks to the associated partners 

and the partners’networks in their countries and all over Europe. 

 

The envisaged actions to exploit and upscale SERA project results are 

potentially effective and the exploitation  approach is well explained. 

 

The applicant should have planned for the development and the 

implementation of PPI training module within the project’s life-time 

in order to enhance the multiplier effects and recognition of the SERA 

methods. For this, may be a 30 or 36-month duration would have been 

preferable. 
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Kick-off meeting in France / January 18-21,2017 

Bulls’eye evaluation on flipchart n° 1 

Time allocated to each point 

Clarity of explanations 

Role of Groups 

Guidelines of project approach 

Explanations of the financial package  
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Where do we meet for dinner ? 
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The 3 main goals of SERA 
 

1 – The (new) European association 

2 – The Intensive Pedagogical Programme (PPI) 

3 – The state of the arts fostering on our topic that is 

the radicalization  

? 

Day 2 
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1 - One (new) European association 

 

 Council of Europe 

 Opening of a new « Branch » 

 Other alternative(s) ?   
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2 – The Intensive Pedagogical Programme 
 

2.1 – The PPI in its 3 dimensions 

2.2 - Formal, Non-formal and Informal Education 

2.3 – Competence = Knowledge + Skills + Attitudes 
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What is the Intensive Pedagogical Program (PPI) 
 

The program consists of an  

intensive 4-week intervention program  

renewable twice (ie. a maximum of 12 weeks)  

at the rate of twice two hours or three hours a day,  

five to six days a week.  
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Who will be the beneficiaries? 
 

- Newcomers to prison 

-Inmates identified as being “at risk” of radicalization 

- Teachers and staffs in prison 

- Policy makers and prison team managers 

- indirectly external stakeholders working with  

people at risk in disadvantaged neighborhoods  
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2.1 Three levels of intervention  

to make up the PPI 

- Personalized 

- Individual 

- Collective 
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- Personalized = restore family links 

- Individual = practice a sport 

- Collective = debate on a law 

For Example 
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Brainstorming Exercise  

Personal Individual Collective 
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2.2 - Formal, Non-Formal, Informal 

Education 
 

 

 

Definitions 

 

ERASMUS+ KA3 Support for Policy Reform 

SERA Project 
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1 - Formal, Non-formal and Informal Education 

Exercise with various situations of Education F NF I 
1 -  Reading a book 

2 -  Learning to play the guitar from a fellow prisoner 

3 -  Hygiene course at prison (certified) 

4 -  Doing a public reading of a poem the prisoner wrote himself 

5 -  Working on a poster for prison 

6 -  Watching a documentary 

7 -  Getting an entry level qualification in ICT 

8 -  Completing a psychological programme fighting alcoholism 

9 -  Learning to bake a cake in a collective kitchen in prison 

10 -  Practising language and conversation skills with a fellow prisoner 

11 -  Completing a piece of art for a competition 

12 - Working with fellow prisoners to stage a theatre production 

13 - Sitting a University-level exam 

14 - 

15 -  

16 -  

17 -  

18 -  

19 –  

20 - 
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2.3 - Competence  

= Knowledge + Skills + Attitudes 
 

 

 

Definitions 

 

ERASMUS+ KA3 Support for Policy Reform 

SERA Project 
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 3 - The state of the arts fostering on our topic 

that is the Radicalization  

 

Presentation of Radicalization and Terrorism 

  
  

by DR. Trevor CALAFATO 
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by DR. Trevor CALAFATO 

 

  

  

Definitions to discuss  

 Radicalization  

 Secularism  

 Prisoner/Prison context  

 Youth  

 Education and Training  
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by DR. Trevor CALAFATO 

Issues for discussion in two groups 

1. How to collect data – Tools? What is available nationally? 

Internationally? Data bases?  

2. Which group is more important and why? What is being done in 

your country to address issues? What is done in prison to address 

issues?  

3. What can be done on the Micro (individual level) in prison? What 

problems do we face?  

4. What can be done on the Meso level (society and community 

level)? What problems are we facing?  

5. What is being done at the Macro level (national/supranational 

level)? What problems are we facing? What can be done at 

Governments/EU level to address the problem?   
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Bulls’eye evaluation on flipchart n° 2 

Time allocated to each point 

Clarity of explanations 

============= 

Works on RADICALIZATION 

Definitions to share (FNFI education, Competence) 

-? 

- ?   
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Where do we meet for dinner ? 
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PARTNERS’ PRESENTATIONS 

DAY 3 
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PARTNER n°1’ PRESENTATION (2 hours) 

PARTNER n°2’ PRESENTATION (2 hours) 

Short break 
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PARTNER n°3’ PRESENTATION (2 hours) 

PARTNER n°4’ PRESENTATION (2 hours) 

Short break 
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Where do we meet for dinner ? 
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PARTNER n°5’ PRESENTATION (2 hours) 

PARTNER n°6’ PRESENTATION (2 hours) 

Short break 

DAY 4 
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Kick-off meeting in Bordeaux (FR) / January 18-21, 2017 
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Review of the work plan 

Associated tasks & Deadlines 

 

1 - Outputs and timescales between January and May 2017 

Progress and next steps 

2 - Monthly reporting for pedagogical tasks 

3 - Forms for financial feedbacks 
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Review of the work plan 

Associated tasks & Deadlines 

 

1 - Outputs and timescales between January and May 2017 

Progress and next steps 
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Collect of data in/out partner country 

to feed SERA desk research  

and enable a meaningful analysis   

EU Networks 
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Brainstorming exercise as to where to look?   

Local Regional National European 

Colleagues Government Ministries EPEA 
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Review of the work plan 

Associated tasks & Deadlines 

 

2 - Forms for financial feedbacks 
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-1-  Monthly timesheet for staffs involvement 
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-2- Timesheet for staff costs 
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3 - Annex VIII for periodic financial feedback 
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Review of the work plan 

Associated tasks & Deadlines 

 

3 - Monthly reporting for pedagogical tasks 
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2 – Monthly reporting for pedagogical task 

 

Production Activities 

? 
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EVALUATIONS 
 

1 - Local Guests and « Critical friends » 
 

2 - Self-evaluations (bulls’eye, questionnaire) 
 

3 - Periodic progress evaluations 
 

4 - Questionnaires to target groups  

(PSG, team leaders, production teams,…) 
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Communication and Dissemination 
 

1 - Monthly SKYPE   meetings with PSG (Day ?) 
 

2 –Information to professional networks  

(internal and stakeholders), All Medias 
 

3 – List of electronic contacts / Periodic newsletter 
 

4 – Project logo 
 

5 – Digital work platform 
 

 

6 - Glossary 
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Bulls’eye evaluation on flipchart n° 3 

Supports to report on administrative and financial information 

Consortium dynamics 

Kick-off schedule 

Variety in evaluations 

Communication plan  

Project coordination 



84 

ERASMUS+ KA3 Support for Policy Reform 

SERA Project 

Kick-off meeting in France / January 18-21, 2017 

For remaining partners 
 

Do you want to meet for dinner? 

Do you prefer free dinner? 
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