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SERA Project

Welcome to SERA participants attending ARCACHON Meeting

Any particular demand ?

Introduction of new Turkish SERA national coordinator

Fulya DEMIRCIOGLU

Who is who in SERA consortium ?

Ice breaker Game (BE)
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SERA Project

Before University of Malta colleagues 

present their work on SERA data collection 

and analysis, it appears important to show

some reminder slides 

from Almeria and Malta meetings.
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SERA Project
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SERA Programme

Hardened in prison: they must be 

neutralized humanely because they 

represent a threat to society.

Undecided who are still in 

time to return to the fold of 

society.

Repentants who represent only a 

small number.

Traumatized who need 

health care.
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SERA Programme
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SERA Programme

I. Terminology used for the purpose of these guidelines

II. Scope

III. Basic principles and general considerations

IV. Prison and probation work

V. Detection, prevention and dealing with radicalisation and 

violent extremism in prison

VI. Post-release work

VII. Research, Evaluation and Communication
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SERA Programme

To use other commitments without 

going through the religious 

(humanitarian, ecology, ...).
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SERA Programme
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SERA Programme

???
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SERA Programme
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SERA Programme
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SERA Programme
AREA SUBJECT ACTIVITY DIMENSION 

(P-I-G)

KEY COMPETENCES CROSS-CURRICULAR

COMPETENCES

PSYCHOLOGY Empathy Take my place

Analysis exercise

Identity development Drawing timeline

Genealogy

Decision making Reflection exercise

Resilience Role play

Case study

Socio emotional develoment Take care of pets

Phototalk

Expression of emotions Theater

Sport

Physical wellbeing Bodybuilding

Self awareness Yoga

Meditation

Pilates

Anger management

Conflict management
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SERA Programme

AREA SUBJECT ACTIVITY DIMENSION 

(P-I-G)

KEY COMPETENCES CROSS-CURRICULAR

COMPETENCES

INTERCULTURAL Values Dance

Growing mindset Cooking

Acceptance Music

EDUCATION Skill improvement Industrial arts

Professional development Preparing interview

Workshops

Media literacy
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SERA Programme
SOCIAL Sense of belonging

Community involvement Community work

Family support

Social skills

Rehabilitation

Gender equality

Environmental respect

RELIGION Values of religion Knowing myself

Peace Story telling

Wellbeing Seminars

Self Awareness Cultural excursions

Religious pluralism
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SERA Programme
EPEA 11.2017
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SERA Programme
EPEA 11.2017
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SERA Programme
EPEA 11.2017
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Coffee-break
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SERA Programme
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SERA Programme
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SERA Programme
1st Recommendations 1/2

Multidisciplinary team of educators, psychologists, 

religious referents, supervisors, ...

Monitoring is individual and reinforced while 

learning is personalized, individual and in group

Give new perspectives to this generation of young people

Go and get them to facilitate a request

They are characterized by a quest for identity linked to 

shattered trajectories and unhealed wounds
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It is necessary to develop the most complete toolbox

possible to provide an individualized response.

Word groups are organized to help families to keep in touch 

with their loved ones, community actions are organized, 

corporal workshops, partnerships are woven with imams able 

to bring their lighting on Quran points

We need to build a protective and coherent social safety network

with real attachment references as contacts

It’s necessary to innovate to hang these young persons

SERA Programme
1st Recommendations 2/2
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SERA Project

« State of arts »

University of Malta / Sandra SCICLUNA and Trevor CALAFATO

1 - Presentation of SERA report on European transversal analysis

2 - Identified Strengths / Recommendations from Almeria meeting 

with consideration to «what could still be missing on prison education

v/s violent radicalisation» crossed with identified domains inventoried

during Malta meeting.
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SERA Programme

It was decided during last meeting in Almeria not to speak anymore

about PPI and just to say SERA when speaking about our programme.

But however, it remains necessary to define what the SERA

programme is when introducing it to professionals, operators,

experts,...
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SERA Programme

Many readings and two participations in conferences on the topic of

deradicalisation (Conference CEP in The Hague -NL- 03/2017 and

Conference of CAPRI in Bordeaux -FR- 06/17) remind

professionals that it is not very convenient to speak in any case of:

- deradicalisation programme "we do not de-radicalise"

- renunciation programme

- disengagement programme 

- breaking programme

In Almeria, we tried but did not succeed… 
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SERA Programme

Lot of ideas 

from Almeria 

but…

only 2 really fit 

our purpose
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SERA Programme

Commitment Programme
Social Awareness Programme

Prevention programme of rocking motions

towards a terrorist (extremist) "radicalization"

Can you identified other definitions not mentioned up here?

Which one suits you better ? A mix one ?

NO

Resilience Process Process of letting go
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SERA Project

Presentation of SERA programme’ timeline 

First drafts
(BE)

SERA programme’ first rules
(FR) 
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SERA Project

SERA pedagogical sequences
4 weeks renewable twice

(2 x 3 hours x 5 days = 30 hours)

(5 hours per day x 6 days = 30 hours)

4 weeks = 120 hours 

(renewable twice = 360 hours)

PPI / Intensive Pedagogical Programme
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SERA Programme
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SERA Programme

Belgian sequences (1/2)

Play it out Role-play to excercise conflict situations 120’

Advice yourself
Creep into your skin as a "valued grandparent". 
From this position you look at your own younger 
self and give advice on your life, situation, ...

90’

Listen to your emotion
I this activity participants learn to reflect about their 
emotions

60’

Do you see what I see
You are aware of your own frame of reference and 
keep in attention that others act from their frame of 
reference

90’

Burn down Give negative & positive feedback to each other 60’
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SERA Programme

Belgian sequences (2/2)

Choir

Ear talking

Empathy map poster

Empathy map

Eye talking

Mirror

My start position

Singer
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SERA Programme

French sequences (1/3)

The enlightened
communication

This activity is based on the fact the 
communication and the critical thinking 
is essential in the life to exchange, to 
develop his thoughts and his mind

960’



37

SERA Programme

French sequences (2/3)

Live to build the future To create an exhibition

The diversity of cultures To create an exhibition

Violence and its 
consequences

To create an exhibition

Life despite everything To create an exhibition

Key concepts to work in
SERA programme

Dictatorship or Democracy
Violence or non-violence
Resistance or Terrorism
Revolt or Revolution
Secularism or Religions
Islamic or Islamism
Free press or corrupted press
Freedom or Confinement
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SERA Programme

French sequences (3/3)

Written press

Caricatures in written press

Oral press

Draw me freedom of speech (BRICKS)

To understand Internet (conspiracy, 
social network)

To create and manage campaigns to 
counter extremist narratives (OCCI)

Totem sculptures

Targeted theater (Fenêtre sur…)

Clinical psychologist
(Parenthood)
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SERA Programme

Spanish sequences

No to inequity 100’

Getting familiar with 
heritage: La Alcazaba

195’

My close environment. 
My habitat

120’

Self control 120’
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SERA Programme

Some other themes to consider

Group pressure (ASCH)

Mental hygien

Open-mindedness and its limits

Worship facts

…

…

…

…

…



41

SERA Project

Allowed days available for educational production (01.01.2018)

WP4 BE ES FR MT TR

CAT  1 10 37 37 15 47

CAT  2 20 80 80 15 80

CAT 3 15 15 15 15 15

CAT  4 0 0 0 0 0

CAUTION : Tank of hours !!!
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SERA Project

IT² allowed days available for educational production

(requires EACEA amendment for a new repartition)

CAT 1 / WP 4 = 47 days

CAT 2 / WP 4 = 80 days

CAT 3 / WP4 = 15 days

CAT 4 / WP 4 = 0 day
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ERASMUS+ KA3 Support for Policy Reform

SERA Educational Team Leaders

Each partner designates a pedagogical manager in charge, on the

one hand, of the organization and the recovery of the existing 

resources and, on the other hand, of the creation of new teaching 

resources linked to the SERA objectives.

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Local Production Groups (EPP)

Each pedagogical manager is locally surrounded by one or more 

teachers involved in the production of the resources to lead to the 

structuring of the SERA programme in its three dimensions

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Local groups of inmates for testing (GT)

Teachers in charge of the production will motivate class 

groups/individuals to test on a volunteer basis

the pedagogical resources to validate the contents.

ES / 09.2017
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SERA Programme

From all that has been said since this morning 

and with the documents distributed,

SERA partners must now mobilize themselves 

as to the pedagogical sequences still to be produced.

1 - TR

2 - MT

3 - ES

4 - FR

5 – BE
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017
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ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017



57

ERASMUS+ KA3 Support for Policy Reform

SERA Project

ES / 09.2017

This last part of the sequence will be worked on later

BUT if we have clearly identified transversal skills (and

if there are not too many new ones) for each

pedagogical sequence, it exists already a very complete

basis of work from which to start again .
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SERA Project

Plan A and Plan B for next SERA meetings

Plan B is if SERA receives
a positive answer from
EACEA for +6 months

Plan A
End : Nov. 30, 2018

Plan B
End : May 31, 2019

Belgium May 03-04, 2018 May 03-04, 2018

Turkey September 11-12, 2018 January 08-09, 2019

??? Ex. IT² (6 persons)
Bordeaux (2 persons)

? ?

European
visioconférence

October 17, 2018 April 03, 2019

Malta November 13-15, 2018 April 24-26, 2019
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SERA Project

Bull’s eye Evaluation

Day 1
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SERA Project

Bull’s eye Evaluation / Day 1
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SERA Project

That’s all for today

Thank you for your contribution

Will meet for dinner… (place and time)


