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Welcome to the Progress Evaluation I
within the SERA project! 

This questionnaire examines a number of issues relating to the SERA 
project. Please answer referring back to the period of performance 

December 2016 – August 2017.

Start the questionnaire and please note that all questions are required 
and should be filled in. For any questions regarding the questionnaire or 

further comments, please contact Euro-CIDES as SERA coordinating 
organization responsible for the internal evaluation 

contact@euro-cides.eu with copy to dominique.antony@cegetel.net
Thanks for contributing! Euro-CIDES / September 2017 / Almeria (ES)
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1. Clarity of the project goals and your role

1.1 How clear are the general goals of the project to you?

1.2 How clear are the next steps that have to be carried out from you in the project?

Value

Absolutely clear

Rather clear

Rather unclear

Absolutely unclear

Value

Absolutely clear

Rather clear

Rather unclear

Absolutely unclearEuro-CIDES / September 2017 / Almeria (ES)



For following questions, please rate the progress of the current project work
load by crossing in the colored field according to the traffic light system.

Meaning of colors
Green: everything according to plan (time, quality, results)
Yellow: minor deviations from the work plan (delays, etc…). Problem 
encountered but solved
Orange: major deviations from the work plan with problem(s) solved
Red: major deviations from the work plan with problem(s) unsolved
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2. Project Management

Value

Very good

Rather good

Rather not good

Not good at all
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3. Clarity of Programmation for SERA activities

Value

Absolutely clear

Rather clear

Rather unclear

Absolutely unclear
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4. Clarity of tasks for next project‘ actions

Value

Absolutely clear

Rather clear

Rather unclear

Absolutely unclear
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5. How was the Methodology for research (State of art)?

Value

Absolutely clear

Rather clear

Rather unclear

Absolutely unclear
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6. How will you rate the research on radicalisation (in prison)?

Value

Very good

Rather good

Rather not good

Not good at all

Euro-CIDES / September 2017 / Almeria (ES)



7. In general, how satisfied are you with progress of the project
since the kick-off meeting in Bordeaux last January 2017?

Value

highly satisfied

rather satisfied

rather dissatisfied

totally dissatisfied
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8. Clarity and adequacy of information given by the project
coordinator (FR)? by the WP1 leader (MT) ?

Value

Absolutely clear

Rather clear

Rather unclear

Absolutely unclear

Value

Very good

Rather good

Rather bad

Absolutely bad

Clarity / Project coordinator Adequacy / WP1 leader
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9. At this stage (I), are the communication system and process 
of the project adequate?

Value

very good

rather good

rather not good

not good at all
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10. How do you estimate the quality of the project so far?

Value

Very good

rather good

rather not good

not good at all
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Cooperation within the SERA transnational partnership

Please rate the cooperation within this project by crossing in the colored field, 
again according to the traffic light system.

Meaning of colors
Green: everything according to plan (time, quality, results)
Yellow: minor deviations from the work plan (delays, etc…). Problem encountered
but solved
Orange: major deviations from the work plan with problem(s) solved
Red: major deviations from the work plan with problem(s) unsolved
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11. Collaboration with other SERA partners

Value

Very good

Rather good

Rather bad

Absolutely bad
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12. Efficiency in implementing the project activities by partners
following the guidelines for quality and time frame defined by
project coordinator

Value

highly satisfied

rather satisfied

rather dissatisfied

totally unsatisfied

Euro-CIDES / September 2017 / Almeria (ES)



13. Efficiency and intensity of communication within the
partnership

Value

Very good

Rather good

Rather bad

Absolutely bad
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14. Efficiency of periodic on distance meetings on SKYPE

Value

highly satisfied

rather satisfied

rather dissatisfied

totally unsatisfied
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15. General work environment

Value

Very good

Rather good

Rather bad

Very bad
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16. What has been your personal learning experience in the
project so far?     - 1/2

16.1 Have you already been able to use your expertise in the project?

16.2 Have you already learned something new through being a partner in the project 
(e.g. gained new skills, knowledge, ideas)?

Value

Yes

Rather yes

Rather not

Not at all

Value

Yes

Rather yes

Rather not

Not at allEuro-CIDES / September 2017 / Almeria (ES)



16. What has been your personal learning experience in the
project so far?    - 2/2

16.3 Has the project already enabled you to make new links at a professional level 
that might be useful for your work?

16.4 In general, are the necessary measures in place in the project to share 
experiences with other partners and learn from each other?

Value

Yes

Rather yes

Rather not

Not at all

Value

Yes

Rather yes

Rather not

Not at allEuro-CIDES / September 2017 / Almeria (ES)



If you rated some questions with negative score (orange or red colors), 
Be kind to mention first the question number you are referring before

starting to justify (max 250 characters each).

Question n° ?: xxxx
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If you rated some questions with negative score (orange or red colors), 
please mention first the question number you are referring before starting

to justify (max 250 characters each).

Question n° ?: xxxx
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If you rated some questions with negative score (orange or red colors), 
please mention first the question number you are referring before starting

to justify (max 250 characters each).

Question n° ?: xxxx

Euro-CIDES / September 2017 / Almeria (ES)



If you rated some questions with negative score (orange or red colors), 
please mention first the question number you are referring before starting

to justify (max 250 characters each).

Question n° ?: xxxx

Please duplicate this slide as many times as necessary
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Thank you for your contribution to

SERA Progress Evaluation I
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